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Scope
The California Department of Social Services and Administration of Courts (AOC) is charged with facilitating the development of rules and regulations that ensure the implementation of the AB12 California Fostering Connections to Success legislation.  Shared Vision Consultants, the Child and Family Policy Institute of California, with funding for AB 12 support through the Stuart and Walter S. Johnson Foundation has worked with California Department of Social Services (CDSS) to develop a work plan. 

Process

A collaborative process will continue to be utilized to develop the rules and regulations.  There are multiple stakeholders and sponsors of the legislation which will participate in the management of this process.

Structure

CDSS and the AOC have proposed a three tier implementation structure:  

Tier 1:  AB12 Steering Committee

Tier 2:  Coordinating Leadership Team

Tier 3:  Focus Area Teams (FAT)

Within the Focus Area Teams there are five (5) content areas:

1) Placement and Program

2) Eligibility, Rates, and Placements

3) Youth Engagement, Informing and Training
4) Administration and Fiscal

5) Rules of Court

The AB12 Communication Framework delineates how the information flows between the three tiers. (Attachment 1)

Work Plan

This plan includes the overall work plan for the CDSS and the work plans and deliverables for four of the Focus area Teams.  The AOC was not included as it is on a separate timeline. This section of the AB 12 communication plan serves as a framework for a work plan for the completion of the deliverables due by CDSS. Please see the anticipated deliverables below:

Anticipated Deliverables as specified in legislation:

	Topic 
	Specified Purpose 
	Citation 
	Specified deadline 

	Community 

Care 

Licensing
	To develop health and safety regulations for licensing foster family homes and community care facilities for non minor dependents
	Health and 

Safety code 

1502.7 


	ACL on or before 

October 1, 2011, 

Regs on or before 

July 1, 2012 



	Relative 

Approval 


	To develop health and safety standards for approving relative homes for non minor dependents 

 
	WIC 

361.45 


	On or before 

October 1, 2011 

and on or before 

July 1, 2012 

	Supervised 

Independent 

Living 


	To develop regulations regarding the approval of the supervised independent living setting and the eligibility certifications
	WIC 

11403(i) 


	October 1, 2011 

and July 1, 2012 



	THP-Plus 

Foster Care 


	(1) To develop the approval standards for these legal adults placed in the THP-Plus-

Foster Care (2) To establish a new rate structure for 

the Title IV-E funded THP-Plus-Foster Care placement option for non minor dependent
	WIC 

11403.2 


	October 1, 2010 

and on or before 

Jan 1, 2012 



	Independent 

Living 

Program 


	To review and develop modifications needed to the Independent Living Program to also serve the needs of Non minor dependents 


	WIC 

10609.4 


	July 1, 2012 



	Kin-GAP 


	To implement the applicable provisions of 

the federally funded Kin-GAP Program 


	WIC 11385

	ACL December 1, 

2010, regs TDB 



	County 

Contribution 


	To determine a methodology for 

calculating each county's costs and savings pursuant Kin-GAP savings 


	WIC 

11403(g)(3) 


	July 1, 2012 



	Eligibility for 

extension to 

age 21 


	To establish regulations that are 

appropriate for young adults who can exercise incremental responsibility concurrently with their growth and development. 


	WIC 

11403(i) 


	ACL: October 1, 

2011 Regulations on or 

before July 1, 2012 




Current Status as of August, 2011:

Each Focus Area Team has approached the work in the way that has made most sense to that area.  For example Program and Placement, needed to have their framework before Fiscal could work out their County Fiscal Letters.  This work plan charts out what needs to be completed by CDSS for successful policy to be delivered by October 1, 2011 for the counties to work on implementation.

Information Gathering:  (January – April)

During the first half of this year, each Focus Area Team has met at least monthly and in some cases more. These meetings consisted of CDSS staff, County representatives, Stakeholders, and co-sponsors.   Most of the information gathering has occurred and the frame works for the development of the All County Letters is the next step.  

Development:  (May – July)

From May to July frameworks for the development of the All County Letters have been developed.

The AB 12 ACIN was published

The THP+Foster Care ACL was published

and various other ACLs are in development

The Focus Area Teams continue to meet on an add needed basis. 

Refinement: (August – September)

The Focus Area Teams will resume their meetings in August.  With the ACL’s drafted, the work groups can review and refine the language.  Stakeholders can vet them with their constituents, if needed.  The ACL’s will be processed through the CDSS process in August and September.

Pre-Implementation: (October - December)

The ACL’s will be approved and released on October 1, 2011 or its deadline if different than October 1.  The Counties will be able to review the ACL’s and begin or continue its pre-implementation work.  County Fiscal Letters will be drafted, reviewed and released after the release of the program implementing ACLs.

Implementation:  (January – June 2012)

The AB12 program officially begins and the remaining ACL/ACIN’s are released by January 1, 2012.  Technical Assistance will be provided to Counties during this phase.

All County Letters and County Fiscal Letters to be produced

Currently it is anticipated that there will be nine All County Letter's (ACL) and County Fiscal Letter's (CFL) that the CDSS needs to produce. 

All County Letters and County Fiscal Letters to be produced

Currently it is anticipated that there will be nine All County Letter's (ACL) and County Fiscal Letter's (CFL) that CDSS needs to produce. 

	Topic


	Items to be included
	Deadline
	Responsible Person (s)

	1. 

General Program ACL #1

	ACL #1
· Mutual Agreement

· Supervision and Visitation

· General Program Implementation

· General Description

· Placement Options

· Case Planning

ACL # 2 

· Approval stands for non minor dependents for relative homes, SILP, Mod to ILP 
· 90-day transition plan

· Background checks for roommates in SILPs Out of state placements, supervision, medi-cal, etc.

· SSI youth

· SILP – approval standards

· SILP –is job corps eligible placement

ACL # 3 outstanding issues

· Re-entry

· Court Process

· Probation youth – 450 status

  
	Outline to 
May 16, 2011

Draft ACL to external/CWDA

June 15, 2011

ACL internal routing July 1, 2011

ACL release Oct, 2011
	Foster Care Support Services Bureau

	2. THP+ Foster Care ACL


	· County Plan

· Health and Safety Standards

· Define oversight process

· 70/30 bed split

· How to move beds between two programs/reallocation

(This is not in current draft – need to add a stmt giving them latitude.)

· Letter of intent

· County submits intent to participate

· County projects number who will be using beds

· Develop approval standards

· Develop chain of accountability for IVE dollars and federal audit standards

· Coordinate with Fiscal for standardized language. 


	Revised draft – internal review

May 16, 2011

External review (with a one week turnaround)

June 15, 2011


Final release

July 15, 2011

LOI & County Plans due to CDSS Oct. 1st.
	Foster Care Support Services Bureau

	3.  THP+ Foster Care ACL


	· Rates
	Deadline: August 1, 2011


	Foster Care Support Services Bureau

	4.  Extended Kin-GAP & AAP ACL


	· Kin-GAP and AAP Extension


	Time frame for ACL release TBD


	Kinship Supportive Services Bureau

	5. Eligibility
	· 5 Criteria

· Basic Requirements

· entry and reentry

· Certification/ID/Have mutual agreement - maybe draft documents

· Housing

· Placements that are eligible for funding

· County Documentation

· Verifying documentation

· Note regarding aid codes


	Draft for Eligibility FAT 

May 6, 2011

External review 

June 15, 2011

Mid July 2011 release


	Foster Care Audits and Rates Bureau

	6. Foster Care/Kin GAP/AAP extension  CFL
	· Sharing ratios

· Claiming

· Aid codes (if needed)


	November 1, 2011


	Fiscal Policy Bureau

	7. THP+FC CFL
	· Federal audit standards

· Sharing ratios

· Fiscal Tracking

· Claiming


	November 1, 2011


	Fiscal Policy Bureau

	8. 

Allocation County Fiscal Letter


	· Need budget before this goes out

NOTE: Check regarding requirements for CalWORKs


	Planning CFL

 July 2011
	Fiscal Policy Bureau

	9.  Community Care Licensing ACL
	· Licensing standards for licensing foster family homes and community care facilities for non minor dependents

This may be an info release or a joint ACL with Kinship Care Policy.  


	Deadline

October 1, 2011


	Community Care Licensing Division


Other areas that need to continue to be worked on which will not necessarily inform an ACL or CFL are:

1. Youth engagement, Training and Informing

· The Focus Area Team has done considerable work in ensuring youth engagement and compiling a training matrix that has been reviewed by numerous stakeholders and further enhanced at the Statewide Training and Education Committee meeting on June 6th, 2011.  Additional information will be forthcoming. 
2.  Tribal Engagement

· AB 12 has been discussed at the last two Statewide ICWA work groups and a plan has been created to engage the tribal community.  Additional information will be forthcoming. 
3. Create a map of how all the forms fit together
For youth in care and turning 18, the mutual agreement, TILP, Placement agreement feed into the Certification

For Re-entry the same but the TILP needs to be completed in 60 days

Need to create a timing, who fills out and when, some kind of flow/picture chart
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