AB12 CALIFORNIA FOSTERING CONNECTIONS TO 

SUCCESS ACT

COUNTY IMPLEMENTATION PLAN

Prepared by Shared Vision Consultants in conjunction with the Child and Family Policy Institute, Funded by the Stuart and Walter S. Johnson Foundation. 

This tool was developed to assist counties with a framework for the implementation of AB 12.  Across California counties are taking different approaches to ready themselves for implementation of AB 12, this is a draft framework that may be helpful for some counties. 
What do we mean by implementation?

· Implementation is a specified set of activities that are designed to put into action an initiative, program, or intervention. In this case AB 12, California Fostering Connections to Success Act. 
· Implementation is a process, not an event. Even thought the All County Letter's are not due to the counties until October 1. 2011, considerable pre-planning work can and should commence as early as possible. 
· Implementation is synonymous with coordinated change at system, organization, program, and practice levels.

· Implementation requires change in skill levels, organizational capacity, and organizational culture, and requires education, practice, and time to mature. 

What are some common challenges to implementation?

The research literature shows us common challenges to implementation.

· The challenges and complexities of implementation far outweigh the efforts of developing the practices and programs themselves.

· Staff filing manuals in file cabinets and/or putting manuals on shelves are not the same as implementing innovations into practice.

 Fixsen, D.L ., Naoom, S.F., Blase, K.A., Friedman, R.M., & Wallace, F.(2005).  Implementation Research: A synthesis of the literature. Tampa, FL: University of South Florida, Louis de la Parte Florida Mental Health Institute, The National Implementation Research Network (FMHI Publication #231).

AB12 Implementation Planning Guide for California Counties
	1. ASSESSMENT PROCESS 
	NOTES:

	Self Assessment
	Develop an AB12 Implementation committee/workgroup or use an existing committee 
	

	
	Complete the “Organizational Readiness Self-assessment  Tool for AB12”  
	


	2.  GETTING READY
	NOTES:

	Prioritize
	Review the "Organizational Readiness Self-assessment tool for AB12” and prioritize  areas for implementation

· Information Gathering

· Data Collection  

· Currently, Safe Measures is developing a report to identify youth turning 18 by their birthday month for each month beginning 1/1/12.
· Contra Costa County developed the AB 12 Estimator listed at the bottom of this document as a resource.

· Business Object queries  can also access this data.
· Shared Values/Common Language

· Staff and Partners Engagement

· Youth Engagement


	Priorities:




	3.  PRE-IMPLEMENTATION PLANNING
	NOTES

	Plan* for three focus areas:
1. Program & Service Delivery

2. Placement
3. Training/ Informing
	Develop specific outcomes and goals the group intends to accomplish by answering the question, “What do we want to accomplish?” 
	

	
	Identify current practices that must change 
	

	
	Identify current aspects of agency culture that must change 
	

	
	Identify or develop specific strategies necessary to realize the new vision by answering the question, “What will we do to get there?”
	

	
	For each strategy, identify specific, measurable indicators of progress that will be assessed by answering the question, “How will we know if we are making progress?”
	

	
	For each strategy, decide who will be responsible for implementation by answering the question, “Who will be responsible?” 


	

	
	For each strategy, decide on a date by which it will be completed by answering the question, “What is the time frame for completion?”


	

	
	Compile above information in the “AB12 Strategic Plan”. 

Circulate a draft of the plan for input and revise as needed

Finalize the plan and submit it for approval (if needed)

	


County AB12 Strategic Plan
Focus Area: __________________
Lead Staff:  __________________
List Strategy and Activities needed to be accomplished for each focus area:  Program & Service Delivery, Placement, and Training/Informing
	Strategy/Activity
	Start Date
	Day to be completed
	Actual Completion Date
	Task Assignment
	Priority
	Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


County AB12 Planning Timeline

	August 2011


	September
	October

	· Create AB12 Implementation Committee

· Identify members

· CWS & Probation Staff of all levels

· Community Partners including THP+ providers

· Youth

· Education, Mental Health, Colleges

· Hold AB12 Implementation Committee Kick Off Meeting

· Orient Committee by showing AB12 Power Point

· Complete “Organizational Self-Assessment Readiness Tool”

· Prioritize focus areas
	· Gather data regarding number of youth emancipating in 2012

· Hold AB12 Implementation Committee

· Review Data collection

· Complete Strategic Plan for each focus area:  Program and Service Delivery, Placement, Training/Informing

· Orient youth turning 18 in first quarter 2012 to AB12 and survey their plans to remain in foster care or not (consider working with ILSP)

· Distribute Youth AB12 Brochure 


	· Hold AB12 Implementation Committee 

· Develop sub groups for each focus group

· Review All County Letters

· Hold Staff and Community AB12 Orientation using AB12 Power Point

· Determine Dual Juris Probation/CFS process




	November
	December
	January 2012



	· Hold AB12 Implementation Committee 

· Hold Focus Area Subgroups

· Develop Placement Process

· Determine THP+ foster care approval process

· Determine SILP approval process

· Hold Staff and Community AB12 Orientation using AB12 Power Point 

· Develop AB12 Re-entry Intake Process

· Determine how cases will be handled: spread through all ongoing units or specialized unit


	· Hold AB12 Implementation Committee

· Hold Focus Area Subgroups

· Hold Staff and Community AB12 Orientation using AB12 Power Point

· Orient youth turning 18 in second/third quarter 2012 to AB12 and survey their plans to remain in foster care or not

· Approve new THP+ Foster Care programs

· Complete Intake process with youth remaining in foster care as needed


	· Implementation

· Conduct intake with youth opting into AB12


Instructions for Using the AB12 Estimator 

The AB12 estimator is an instrument that was developed by Contra Costa County  to estimate how the AB12 Legislation will affect county foster care systems.  AB12 raises the foster care eligibility age limit from 18 years to 21 years.  This legislation has the potential to increase the number of youth enrolled in foster care services at any given time because youth will not age out of the system when they turn 18.  The AB12 estimator can help counties prepare for potential case and caseload increases in 2012. 

The AB12 estimator offers two ways to estimate the impact that the legislation will have on county foster care departments.  The first considers number of open cases and the second looks at caseload size.   The information that you will need to use this estimator can be found via the CWS/CMS at http://cssr.berkeley.edu/ucb_childwelfare or through your county’s data department.  

Projected Open Cases 

The first estimator considers how AB12 may impact open cases in 2012.  To estimate the number of emancipated youth remaining in the system, complete the following steps: 

1) Enter the number of open cases in box A2. 

2) Enter the percentage of those cases in A2 that were assigned to Continuing Services Social Workers in box B2. 

3) Box C2 should automatically calculate the number of cases seen by Continuing Services Social Workers. 

4) Enter the number of your county’s Continuing Services Social Workers in box D2. 

5) Box E2 should automatically calculate the caseload ratio for January 2011. 

6) In box A6, enter the growth or loss in number of child welfare cases that your county experienced in 2011.  

7) Box B6 should automatically calculate the expected projected number of open cases that your county will be serving in January 2012. 

Caseload Size 

The second estimator considers the impact that AB12 may have on caseload size in 2012. You must first complete the 7 steps listed above in order to predict caseload size. 

8) Enter the number of youth who are expected to emancipate (because they will turn 18) in FY 2011 in box C6.

9) In box D6, enter the percentage of youth who are eligible to emancipate but will most likely remain in the system (typically 100%).  

10) Box A10 should automatically calculate the projected number of cases assigned to Continuing Services Social Workers in 2012. 

11)  Enter the number of Continuing Services Social Workers that your county employs in box B10. 

12) Box C10 should automatically calculate the estimated caseload size for Continuing Services Social Workers. 

13) Box D10 should automatically calculate the estimated caseload increase. 
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