Fostering Connections To Success

Implementation Guide for Counties 
Prepared by Shared Vision Consultants in conjunction with the Child and Family Policy Institute of California.  Funding  from the Stuart Foundation and Walter S. Johnson Foundation. 
In order to obtain, maintain, and measure success, we know that HOW one implements a practice is equally important as WHAT is being implemented.  
What do we mean by implementation
?

· "Implementation is defined as a specified set of activities designed to put into practice an activity or program of known dimension.”

· Implementation is a process, not an event. 
· "Implementation is synonymous with coordinated change at system, organization, program and practice levels.
· Implementation requires change in skill levels, organizational capacity, organizational culture, and requires education, practice and time to mature. 

What are some common challenges to implementation
?
The research literature shows us common challenges to implementation.

· "The challenges and complexities of implementation far outweigh the efforts of developing the practices and programs themselves"
· Staff filing manuals in file cabinets and/or putting manuals on shelves is not the same as implementing innovations into practice"
In an effort to utilize "Implementation Research" in the implementation of AB 12 several products have been developed to assist. Additional products will continue to be developed and this document updated over time. 

Implementation Components:

A. Definitional tools 

– Fact Sheet and AB 12 Posters www.ca.fosteringconnections.org

- AB12 legislation www.ca.fosteringconnections.org
B. Engagement and Communication tools 

-  Communication Plan


-   AB12 Overview power point and facilitator's guide


-   AB12 Supervisor’s guide to AB12 Implementation 

-   "From Place to Place" DVD and Facilitator's guide 


www.fromplacetoplace.com

C. Assessment tools 
  
-    County Organizational Readiness Assessment Tool
D. [image: image1.emf]Planning tools 

–    County Implementation Plan and strategic planning document, and AB 12 estimator 
E. Training, Coaching and Transfer of Learning tools 

–    Under development
F. Evaluation tools 

–    Under development
G. Policy and Procedures tools 

–    All County Information Notice

-     All County Letters
H. Fiscal/Funding tools 

–     County Fiscal Letters
Implementation Tools will continue to be developed.

Thank you for helping to implement this important piece of legislation!
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