AB12 California Fostering Connections to Success Act Implementation
ORGANIZATIONAL READINESS 
SELF ASSESSMENT TOOL
Prepared by Shared Vision Consultants in conjunction with the Child and Family Policy Institute, Funded by the Stuart and Walter S. Johnson Foundation. 

This tool was developed to assist counties with a framework for conducting an organizational assessment for the implementation of AB 12.  Across California counties are taking different approaches to ready themselves for implementation of AB 12, this is a draft framework that may be helpful for some counties. 

Introduction

This template is provided to support child welfare service agencies in the assessment of their organizational strengths and challenges related to the implementation AB12.  The results from the organizational self-assessment should be used by agencies to develop a comprehensive action plan that includes: 

· Organizational Readiness Self Assessment Tool (below)
· Plan for Implementation
· Strategic Plan for AB12

· AB12 Planning Time Line
Guidelines for Use 

The information contained in this document is intended to be used as suggested guidelines.  The categories include:
· Information gathering, 
· Data collection, 
· Shared values and common language, 
· Training, 
· Family and youth engagement.  

Part A: INFORMATION GATHERING
Information obtained for a self assessment may be gathered from many sources.  For example, it will be helpful to gather information from the following sources:

· Review of the AB12 legislation and/or AB12 Primer
· Review of the THP+ Primer

Use the following two spaces to record additional things the county might consider related to gathering information and specific next steps for gathering information.

4. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
5. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Part B: DATA COLLECTION 
High quality data, including both qualitative and quantitative data, are essential for understanding the magnitude and impact of AB12 legislation on the current county child welfare agency.  It is important to estimate the number of youth who may be eligible to remain in foster care after January 2012.  You can access this information through:

· Business Object queries 
· AB12 Estimator created by Contra Costa county
· Currently, Safe Measures is developing a report to identify youth turning 18 by their birthday month for each month beginning 1/1/12.
6. Estimate the number of potential youth may remain in foster care in 2012. __________
7. Determine the impact to caseloads?  __________
8. Will they increase or decrease? _________
Use the following two spaces to record additional things the county might consider related to data collection and specific next steps for collecting data.

10. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
11. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
PART C: SHARED VALUES AND COMMON LANGUAGE
There may be different stakeholders at the table who may have different values and understanding for similar words. One might ask who are the stakeholders.  Have the stakeholders been identified and engaged?  Are their thoughts about how to effectively engage stakeholders?  This part of the organizational assessment examines shared values and common language.  It should begin internally with the child welfare agency and then move to create a shared vision among the community stakeholders.
It may be necessary to conduct focus groups and administer surveys to obtain this information. 

12.  Have the stakeholders (broadly defined) identified shared values regarding AB12?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


13.  Have the stakeholders (broadly defined) identified a common language regarding AB12?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


14. Have all the stakeholder roles been clearly defined in the implementation of this initiative?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Use the following two spaces to record additional things the county might consider related to shared values and common language and specific next steps for identifying shared values and common language.

15. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
16. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

PART D: STAFF TRAINING AND ENGAGEMENT
A base line assessment of training needs should be established and an analysis of gaps identified.  For each stakeholder below, training may be necessary.  For example, participants can be asked about their knowledge, skills, values and attitudes regarding implementation of the initiative.  Further, questions to solicit thoughts about additional items to make implementation more successful may be considered.  
Assess the information below through a review of county policies, case reviews, focus groups, surveys or training needs assessments, to determine if the implementation participants need additional training.  
17. Please provide a response to each of the boxes in the matrix below.

	Stakeholder / Group
	Have Key Knowledge, Skills and Values been identified?
	Has a written Curriculum been developed?
	Have Coaching Tools been developed?
	Have Transfer of Learning Tools been developed?
	Does the training need to be standardized?
	Does training need to be mandated?

	Management
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

 
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Supervisors
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Staff

	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    


	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Caregivers
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Community Partners
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    


	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Judicial/
Legal community
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      


Use the following two spaces to record additional things the county might consider related to staff training and engagement and specific next steps for training and engaging staff about the program, intervention or initiative.

18. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
19. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

PART E: YOUTH ENGAGEMENT
Youth, relatives and caregivers are integral partners in AB12 and must be included in every aspect of child welfare agency planning and decision-making. 

This information can be gathered through management information systems, review of county policies, case reviews, focus groups or surveys to determine the level of family participation.
20.  Has the child welfare agency engaged the following groups in planning for this initiative, program, or intervention?

1. Youth 

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


2. Relatives 


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


3. Caregivers


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


21. Has the child welfare agency engaged the following groups in decision making for the AB12 implementation?

4. Youth 

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


5. Relatives 


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


6. Caregivers


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Use the following two spaces to record additional things the county might consider related to youth engagement and specific next steps for engaging caregivers and relatives.

23. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
24. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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