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     The Substance Abuse program is a program of Mental Health Systems, Inc. and was implemented in the old Fresno County Juvenile Hall in November of 2000. The original program was a 24 bed modified therapeutic community model where all disciplines teachers, parents, counselors, clinicians, and correctional officers worked together to change the lives of the minors entrusted to their care.

     In 2003 the program was renamed the Floyd Farrow Substance Abuse Program in honor of the late program manager who established the model and had dedicated his time to giving the adolescents a second chance to succeed in life.

     In 2006 the County of Fresno opened the doors to the beautiful new Juvenile Justice Campus, and seeing the success of the minors who had been in the Floyd Farrow Substance Abuse Program, made a decision the increase the treatment beds to 40.
     The program offers a 1 to 10 ratio of certified substance abuse specialists and mental health clinicians to adolescents in delivery of these services:

· Substance Abuse Treatment
· Drug education
· Relapse Prevention
· Process Groups
· Community Groups
· Topic based clinical groups
· Motivational Interviewing
· Recreation/Art Therapy
· Anger Management
· Family Therapy
· Family Group
· Individual Mental Health Therapy
· Gang re-direction
· Educational counseling/ Financial aid and college enrollment assistance
· Career planning
· Writing workshops
· Relapse/Recidivism prevention
      During the 10 years that the program has been operating they consistently deliver successful outcomes: During the fiscal year 2009-2010:
· 73% of the juveniles who participated in the FFSAU were drug free 6 months after completion of in-custody

· 97% of the juveniles had no new convictions during first six months after completion of in-custody program.

· 77% were attending school, working, or engaged in a vocational program six months after completion of in-custody program.

· In the last 10 years that we have been serving incarcerated minors we have had over 50 adolescents graduate with a high school diploma while in our program.

· A recent client satisfaction survey completed by MHS, inc. found that over 70% of incarcerated youth in the program stated that they would refer the program to a friend.

 The true measure of success is a long term life change. Here is an example of a graduate from the program:
Cynthia was 17 years old when she was incarcerated in Juvenile Hall in 2002 for stolen property. She was using stolen credit cards to support her needle- injecting Methamphetamine habit. Cynthia had been a run-away from her upper-class family in Clovis for over a year while her family frantically searched for their missing daughter. After watching her best friend drown in a drug- induced swim in a Clovis water canal, she returned home to rest. Her mother searched her purse, found the stolen credit cards and identifications and turned her daughter in to the police.

Cynthia was sentenced to the Substance Abuse Unit. While in treatment she regained her self worth. She reunited with her family and learned to communicate with them. Cynthia realized in the court school that she was intelligent.

Cynthia has been clean and sober for 8 years. She has given multiple speaking engagements to share her story with our community, including the Grand Opening Ceremony at the new Juvenile Justice Campus, in Fresno High Schools classrooms. and at the Juvenile Justice Campus with the adolescents.
In 2009, Cynthia graduated with a BA in Social Work from Fresno State University. She is currently living and working in Idaho and while attending Idaho State for her Master’s in Social Work.

The Program creates opportunities for positive recognition:
Kristina is a young lady  who sang “America the Beautiful” at the Grand Opening of the Courthouse on the morning  (July 10th, 2009) when she was released from completing the 6 months of intensive in-patient treatment in the Floyd Farrow Substance Abuse Unit Program. She was chosen to sing by the Board of Supervisors, who she auditioned for singing without music from the inside of her Pod in 9A, they loved her courage as well as her beautiful voice. The JJC Administration purchased Kristina a lovely dress and matching shoes and jewelry. Her SAU counselor came into the institution at 6am that morning to help her with her hair and makeup. Her performance moved the audience to tears.

Kristina was an active participant in the girls SAU program, and was a role-model to other young ladies in the program. She trained weekly with a voice instructor for the performance at the opening of the courts, and according to the voice teacher it was a surprise for her to work with such a wonderful young lady who was no different than any of her private client’s with the exception of she was currently incarcerated.

Kristina is a continued success today because after being released she has achieved excellent progress reports from school, she has attended and participated on a consistent basis in aftercare at Family and Youth Alternatives, and has not returned to drug use or criminality. 
The program includes families in proving hope:

Barrett and Joel are twin boys who where in the Floyd Farrow Substance Abuse Program in 2003. During their time in the program, their mother Marla, regularly attended family therapy and family process groups. She was an active participant who was grateful for her son’s opportunity to change their life. The twins are 23 years old now. They have graduated high school, have not returned to criminal activity, and are working and leading positive, productive lives. Their mother wanted an opportunity to be a part of helping other boys like hers, and as a result she went to college to become a substance abuse counselor and came to work as a Family Support Partner at the New Horizon’s Program at the Fresno Juvenile Justice Campus. She shares her story regularly with the current incarcerated adolescents parents and she sends them a powerful message,”There is Hope!”

