ADAPT Grant Duties

Specified Duties of Personnel

Senior Alcohol and Drug Specialist/DPO
1. SADS/DPO shall maintain the records of the Class Action and TND courses. SADS/DPO will maintain hours spent, pre-tests, post tests, and record participants' responses in an intelligent and understandable format.  SADS/DPO will interpret the results and follow up with visits to the participants to ascertain the effectiveness of the course. 

a. It will be necessary to evaluate the use of alcohol and drugs.

b. It will be necessary to evaluate re-arrests or violations.

c. It will be necessary to determine reasons for relapses, re-arrests, or other definitive “failures” or setbacks to their behavior. 

d. It will be necessary to have measurable areas of improvement.

2. SADS/DPO will be responsible to train the parents in order to enhance the likelihood of success. To accomplish this, SADS/DPO:
a. Will be responsible for reserving a room for parenting class.

b. Will setup projector and computer system for Powerpoint presentation.

c. Will develop the parenting class which will navigate parents through teenager and pre-adolescent developmental issues, substance abuse, accountability, detection of substance abuse, appropriate discipline, communication, mandated parental responsibilities.
d. The class will be approximately 6 hours in duration; and every attempt will be made to administer the program at times convenient for the family.

3. SADS/DPO will make contact with school districts and present the program feasibility to the designated school representative. The course will be presented to the students at times scheduled by the school administrators. It may require that a certified teacher be present during the presentations.

4. The Senior Alcohol Drug Specialist will monitor the reports and work with coordinating stats experts assigned by the Chief Probation Officer/Executive Administrator of the grant program. They will periodically team together to coordinate efforts in compiling and interpreting the information.
5. SADS/DPO will order disposable materials and reward gifts for the teens. A regular inventory will be maintained and stored.

6. Files will be maintained by the Senior Alcohol and Drug Specialist. Files used for multiple purposes and needed by other staff shall be maintained on the county network system under the “Adapt” file system.

7. The Senior Alcohol and Drug Specialist (SADS/DPO) will evaluate all referrals and schedule appointments for evaluations of appropriateness for any of the programs of ADAPT.

8. SADS/DPO will make drug and alcohol assessments and maintain the records of the evaluations. 

9. SADS/DPO will make referrals to other services as deemed appropriate, such as: mental health, medical, rehabilitation, CWS, Sheriff's Department, etc.

10. SADS/DPO will be responsible for contacting parents for family assessments and explanations of the programs and feasibility for their child.

11. Juveniles referred by the Probation Department who are not feasible candidates for the Adapt programs will be referred back to the responsible probation officers.

12. As needed, the SADS/DPO will meet with the evaluator to communicate progress, review the testing and discuss trends.

Probation Officer Instructor/Co-facilitator
1. The Deputy Probation Officer (DPO) will be responsible for co-instructing with the Senior Alcohol and Drug Specialist (SADS/DPO). DPO will be responsible for keeping records of the students and their progress in conjunction with the SADS/DPO. 

2. DPO will help administer the pre-tests and post tests for the two programs (TND and Class Action).

3. DPO will insure students’ total participation and attendance.

4. DPO will make recommendations to the supervising probation officer.
5. DPO will maintain the progress notes in the Justware Case Management System used by the Probation Department. This will only apply to those individuals who are referred by the Probation Department.

6. DPO will collect and delegate referrals to the proper agencies and responsible persons.
