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Re:

Budget Update 

__________________________________________________________________________________________

Chiefs
This is a follow up memo to our conference call today and our previous email communications on the broad parameters of the budget deal.  We have also attached a chart put together by CSAC that shows the dollar amounts associated with the realignment pots and the VLF programs as adjusted for the delayed operative date.  These are the total statewide numbers.  We have also attached the document Chief Mitchell referred to which was the individual break down by county based on the readjusted implementation date.  I have not been able to verify with CSAC at the time of this writing if these numbers have changed any further so please heed that caveat when looking at these numbers.  

Below are the updated Trailer Bill numbers which you can now access on line.
2011-12 Budget Trailer Bills 

	Subject
	Bill numbers
	Link to bill language

	Budget bill (consolidated)
	SB 87
	http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_0051-0100/sb_87_bill_20110628_amended_asm_v97.pdf 

	Public safety realignment (Motor Vehicle Account/VLF)
	SB 89
	http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_0051-0100/sb_89_bill_20110627_amended_asm_v98.pdf 

	Education
	AB 114
	http://www.leginfo.ca.gov/pub/11-12/bill/asm/ab_0101-0150/ab_114_bill_20110628_amended_sen_v96.pdf

	Public Safety
	SB 92
	http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_0051-0100/sb_92_bill_20110628_enrolled.pdf

	Public Safety Realignment
	AB 118
	http://www.leginfo.ca.gov/pub/11-12/bill/asm/ab_0101-0150/ab_118_bill_20110628_enrolled.pdf

	Public Safety (AB 109 Clean Up)
	AB 117
	http://www.leginfo.ca.gov/pub/11-12/bill/asm/ab_0101-0150/ab_117_bill_20110628_enrolled.pdf

	Trigger
	AB 121
	http://www.leginfo.ca.gov/pub/11-12/bill/asm/  ab_0101-0150/ab_121_bill_20110628_enrolled.pdf

	HHS Trigger
	SB 73
	http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_0051-0100/sb_73_bill_20110628_enrolled.pdf


How did they close some of the budget gap?
· Updated revenue assumptions generated about $4 billion over the May Revise

· The $300 million move from the VRF in the DMV to Local Law Enforcement and an increase in the fee to backfill the loss to DMV ($31 to $43) 
· Additional Cuts and additional cuts triggered if revenue projections do not materialize.

· Redirection of State Sales Tax -- would dedicate 1.0625% of the existing state sales and use tax to provide $5.1 billion in funding to realignment. 
· Redirection from an increase in car registration fees and redirecting VLF from local governments which would come from cities ($106 million) and Orange County ($48 million) which would also fund realignment.
What cuts are in the “trigger”?

If the state gets $2 billion to $3 billion, the state will impose about $600 million of cuts and roll over the remainder to the 2012-13 budget. The $600 million in cuts includes massive cuts to education and a $20 million cut to CDCR which would be backfilled by charging the counties $125,000 per ward sent to DJJ.  Our discussions with the Administration will continue on reforms to DJJ through the summer.  Our intent is to have a plan in place that would not ever trigger this plan however there is a possibility if the revenues do not meet the projections and we are unable to put into place a DJJ realignment this provision will go into effect.

How is the Local Revenue Fund Distributed? 
The budget establishes accounts within the Local Revenue Fund 2011 (Realignment Fund).  So while all the state fund sources flow into this one account there is specific statutory authority to then place specific amounts into specific sub accounts that then have distribution methods for each.  For example, the subvention programs previously in VLF will be distributed the way it is currently and AB 109 will be distributed pursuant to the CSAC allocation formula.  This largely eliminates the concern that traditional Law Enforcement Funds would be indistinguishable from some of the other Health and Human Services realignment pots.  The legislation lays out the subaccount appropriations and what they can be used for to be consistent with current law.  The several separate sub accounts are as follows:

· Trial Court Security Account to fund trial court security provided by county sheriffs. 
· Local Community Corrections Account for implementation of AB 109 Realignment. 
· Local Law Enforcement Services Account funds the local public safety subventions. 
· Mental Health Account. 
· District Attorney and Public Defender Account to fund costs associated with revocation proceedings involving persons subject to state parole and the Postrelease Community Supervision. 
· Juvenile Justice Account to be used for the Youthful Offender Block Grant program and the Juvenile Reentry Grant Program (DJJ Parole). 
· Health and Human Services Account to be used for various programs. Within the Health and Human Services Account there are subaccounts created for adult protective services, foster care, child welfare, adoptions, child abuse prevention, Women and Children’s Residential Treatment Services, Drug Court, Nondrug Medi-Cal Substance Abuse Treatment Services and Drug Medi-Cal Services.
Realignment (AB 109) Clean up

There are several items covered in the realignment clean up and we are preparing more detailed memo on just that topic and will share the information and further written material on that next week as part of the CPOC training on the topic.  The biggest issue is the bill delays the operative date to 10/1/11, changes the CCP Executive Committee as previously reported and keeps the parole revocation hearings with BPH (revocation time is still spent in county jail but capped at 180 days).  The bill (SB 92) also removes DJJ realignment out of the realignment with the intent to keep DJJ status quo until more discussion can take place.

Board of State and Community Corrections (SB 92)
CSA will phase out by July 1, 2012 and be replaced by an independent board – similar to the old Board of Corrections.  This will be a 12 member board chaired by the Secretary of Corrections with the following members:

· Adult Parole Division Director

· 2 Sheriffs (one from a small county and one from a large county)

· 2 Chief Probation Officers (small and large)

· County Supervisor

· Chief of Police

· Public member

· Superior Court Judge

· 2 CBO members, one from adult and one from juvenile
Training and One Time Start Up Funds

Here is the budget bill language control section for these funds:

1.  Of the amount scheduled in this Item, $25,000,000 shall be administered by the Corrections Standards Authority or its successor, in consultation with the Department of Finance, and allocated to each county within California pursuant to the allocation percentages listed in subdivision (c) of Government Code Section 30027.  This funding shall be used to help cover the costs associated with the hiring, retention, training, data improvements, contracting costs, and capacity planning pursuant to each County’s approved AB 109 (Chapter 15, Statutes of 2011) implementation plan.  

2.  (a)  Of the amount scheduled in this Item, $7,900,000 shall be administered by the Corrections Standards Authority or its successor, in consultation with the Department of Finance, and distributed to the counties for their Local Community Corrections Partnerships (CCP), as established pursuant to subdivision (b) of Penal Code Section 1230, for the purpose of assisting each county’s CCP with the development of their AB 109 (Chapter 15, Statutes of 2011) implementation plan.  

   (b)  The funding shall be distributed by the Corrections Standards Authority within 30 days following enactment of this act and shall be distributed to the counties as follows: 1) $100,000 to each county with a population between 0 and 200,000, 2) $150,000 to each county with a population between 200,001 and 749,999, and 3) $200,000 to each county with a population of 750,000 and above.  The Corrections Standards Authority shall use the most recent county population data published the Department of Finance.  

   (c)  Each county receiving funding pursuant to this provision shall provide the Corrections Standards Authority a copy of its final plan within 60 days of its approval.  

3.  (a)  Of the amount scheduled in this Item, $1,000,000 is one-time funding that shall be administered by the Corrections Standards Authority or its successor, in consultation with the Department of Finance, and distributed equally to the California Counties Foundation, Chief Probation Officer of California Foundation, and the California State Sheriffs’ Association Foundation for the purpose of providing statewide training to the counties on AB 109 (Chapter 15, Statutes of 2011) implementation.  Distribution of the funding by the Corrections Standards Authority shall occur no later than 30 days following enactment of this act.  Training provided by the Foundations shall include, but is not limited to, the technical aspects of implementing realignment for public safety programs, best practices, and evidenced-based community corrections strategies, including but not limited to prevention, intervention, suppression, supervision and incapacitation, consistent with the legislative findings and declarations set forth in Penal Code Section 17.5.  

   (b)  Each Foundation shall provide a report to the Corrections Standards Authority, the Chairperson of the Joint Legislative Budget Committee and to the Director of the Department of Finance on a quarterly basis.  Each report shall include, but not be limited to, a description of the training plan, training sessions, curricula, presenters, targeted attendees, outcomes, goals and current budget detailing expenditures in the prior quarter and projected expenditures for the next quarter.  

   (c)  Funding provided to the Foundations listed in this provision shall only be available for expenditure through June 30, 2015.  Any monies not expended by that date shall be returned by the Foundations to the state General Fund.  
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