Strengthening Families
& Preventing Placement

BY OFFERING INTENSIVE HOME-BASED SERVICES




v'Probation implemented Functional Family
Therapy and Functional Family Probation

v'Probation expanded Wraparound services

v'Probation and Child Welfare worked
collaboratively

The

Los Angeles
IV-E Walver Story




Probation Impact Child Welfare Impact

Reduction
in average
length of stay

THE WAIVER HELPED FACILITATE A CHANGE IN
THE WAY THAT LOS ANGELES PROBATION APPROACHES
JUVENILE JUSTICE.

Reduction

in residential WITHOUT THE WAIVER, ONLY
15-20% OF CURRENT YOUTH BEING

SERVED WOULD BE ELIGIBLE.
Reduction in
number of
children in care
Reduction of
those eligible to
receive services.
Reduction in
caseloads

Only those youth at imminent risk would
be eligible to receive these services.

Since start of the Waiver 70% caseload 75% decrease in the
project in 2007, the Probation reduction population of L.A. o bar of
department saw a 70% since 2006 County probation halls entries into

. . . foster care from
reduction in system-involved and camps. 10,576 entries
H . in 2007 to
kids in out-of-home care 8,743 in 2017

Reduction in



Rose and Huynh: A Family’s Journey
With and Without the Waiver

0 WITH WAIVER

Rose and Huynh failed drug tests when Rose gave birth to their youngest child and DCFS
became involved to determine whether the infant was at risk for neglect or abuse.

0 WITHOUT WAIVER

—

PREVENTION

Prevention services are offered to families at risk of involvement and the ocutcomes are
evaluated with Waiver funds.

RESPONSE
Rose and Huynh are reported to DCFS. Child safety is prioritized.

CHILD AND FAMILY TEAM (CFT)

A CFT is a strengths-based intervention that may prevent involvement in child welfare
system. Waiver creates lower caseloads and funds training and on-going coaching in
order for CPM to be successful.

CASE OPENED

Due to unsafe environment, children are removed from Rose’s and Huynh's home.

FAMILY FINDING & PLACEMENT SUPPORT

Thanks to Waiver funds, DCFS conducts rigorous family finding services to find relatives
who can be suppaortive to Rose and Huynh. They also find a great-aunt who can care for
the children so the infant and her siblings can be placed together and with someone they
know. While in placement, Rose and Huynh and the children’s great aunt receive high
quality support from community-based programs.

REUNIFICATION

With Waiver funded support, the CFT and excellent social work, the Rose and Huynh are
reunified with their children.

POST-REUNIFICATION (AFTER CARE)

Rose and Huynh receive after-care services from a community organization that include..
These servcies help with the children’s transition home and contritube to Rose and Huynh's
long-term success.

PREVENTION

Preventions services still offered, but their outcomes are
unlikely to be evaluated.

RESPONSE

Child safety continues to be prioritized.

CFT

The CFT is at risk of being eliminated due to it requiring lower caseloads only
possible with Waiver Funding. In order for CPM and especially CFTs to be meaninful
and successful, the social worker must have manageable caseloads to dedicate
quality time to each child, parent and caregiver.

CASE OPENED

Due to unsafe environment, children are removed from Rose's
and Huynh's home.

FAMILY FINDING & PLACEMENT SUPPORT

Without Waiver funds, DCFS cannot conduct intensive Family Finding services,
meaning the children are likely to be separated and placed with foster families
instead of relatives

REUNIFICATION

Without Waiver Funds, reunification may take longer, and would happen without
the support of one consistent social worker due to higher caseloads.

POST-REUNIFICATION (AFTER CARE)

There is limited support for Rose and Huynh after reunification and having the
children move home brings them joy and also unexpected stressors.

«—
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