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• Late 1990’s: Led by California, many states began reducing the 
number of youths committed to youth correctional institutions.

• Borrowing from the lessons learned from the closing of the 
Massachusetts training schools in the early 1970s, the efficacy of the 
congregate institution was now being questioned.

• By the end of the first decade of the 21st century, states such as 
California were instituting the most sweeping reforms in the history 
of the juvenile justice system. These reforms led to….EBPs, Trauma 
Informed Awareness, etc. 





• Miller (2015) describes a “synthetic” officer, who draws on a 
combination of law enforcement and social work 
approaches—specifically, building rapport with probationers, 
but invoking an obligation to enforce probational conditions 
to promote cooperation when required. The combination 
gives the probation officer greater power to help 
probationers make positive changes, reduce recidivism, and 
foster a positive relationship with the officer. 





ACIN I-21-18

http://www.cdss.ca.gov/Portals/9/ACIN/2018/I-21_18.pdf?ver=2018-05-18-143357-423


Integrated Core Practice Model



1. Family voice and choice
2. Team-based
3. Natural supports
4. Collaboration and 

integration
5. Community-based

6. Culturally respectful
7. Individualized
8. Strengths-based
9. Persistence
10. Outcomes-based



The ICPM Practice Phases

Engagement Assessment
Service
Planning and 
Delivery

Monitoring and 
Adapting

Coordination
and Care 
Management

Transitioning



CFTs & ICPM

• The ICPM supports a cross-system, cross-agency team 
environment that more effectively and efficiently addresses 
concurrent and complex child, youth, and family needs.

• The ICPM is a framework that sets the Child and Family Team as 
the primary vehicle for a team-based process. (ACL 16-84 and 
ACL 18-23)





https://calswec.berkeley.edu/programs-and-services/child-welfare-
service-training-program/california-child-welfare-core-3

https://calswec.berkeley.edu/programs-and-services/child-welfare-service-training-program/california-child-welfare-core-3


Receiving services from different public agencies creates major 
obstacles and challenges for youth and caregivers and is also a barrier 
for providers.

Approximately 50% of families will be served by parallel or secondary 
systems. 

More than 25% of youth will be served by a at least one additional 
county (Out of County)

Closes the gaps in access, coordination, information sharing and 
service delivery.



Can’t be Trauma Informed without BH/MH
Empowers stakeholders/communities
Insulates from government funding shifts
Shares stewardship, accountability and risk
Increases accessibility and capacity
Increases cultural proficiency and sensitivity
Fosters independence for consumers
Reduces recidivism and Re-Entry
Reduces costs to agencies/ Return on Investment for 

partners…



Stroul, 1996

http://library.childwelfare.gov/cwig/ws/library/docs/gateway/Record?rpp=10&upp=0&m=1&w=+NATIVE('an=''cd-22949''')&r=1








Functional
Physical

Fiscal

Organizational

Collaboration = Integration
Cooperation = Integration



Increased School Attendance rates by nearly 10%

Less likely to be arrested/average cost per child for 
juvenile arrests decreasing by 38%.
8.6% school dropout in SOC jurisdictions vs. 15% for 

Traditional 





AB 2083--
“Blueprint” 
for Local 
Systems work 
(MOU)

• Interagency Leadership Team

• Interagency Placement Committee

• Child and Family Teaming and Unified Service Planning

• Screening, Assessment and Entry to Care

• Implementation of Integrated Core Practice Model

• Recruitment, Retention of Resource Families and TFC

• Information and Data Sharing (Client and System)

• Foster Care/ ESSA/Transportation Coordination

• Quality Management and Provider Oversight

• Staff Recruitment and Coaching

• Financial Resources and Management

• Dispute Resolution





Interagency Leadership Team/Management 
Composition



Interagency Leadership/Management Processes



• What can my department do to create or deepen the 
Interagency Leadership conversations around youth in my 
county?

• What might I do to foster greater engagement with my 
Welfare, Behavioral Health or Special Education peer 
leaders? 
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