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INTRODUCTION & AGENDA 

• Introduction

• Purpose - ACL 16-84 & ACL 17-122 

• CFT Process, Challenges, Benefits, and Improvements 

• How is CFT utilized in the Re-Entry Process and the Benefits 

• Summary and Future Vision

• Questions and Answers



CFT PROCESS & CHALLENGES  

• Scheduling & Facilitate

• CFT Action Plans

• Preparation

• Time Management

• Purpose

• Crossover 

• Roles



CFT BENEFITS & IMPROVEMENTS 

• Communication 

• Placement Stability

• Continuity 

• 360 

• Feedback

• Pre-Placement CFT

• Agency Collaboration 

• Enhanced Training



SOCIAL WORKER’S ROLE & RE-ENTRY PROCESS

• Description 

• Advocate & Support

• Intervention

• Juvenile Collaborative Re-Entry Unit

• CFT Aftercare Planning Meeting

• Youth Engagement 

• Re-Entry Court 



CFT RE-ENTRY BENEFITS

• Youth Development

• OWN it 

• Informed

• Relationship Building



CFT SUMMARY & FUTURE VISION

• Purpose

• Collaboration

• Probation Adaptability 

• Probation & Social Work Outcomes 

• Innovation / Early Intervention

• Questions and Answers



CONTACT INFORMATION

• martha.martinez@sfgov.org

• therese.turcios@sfgov.org  

• derek.hom@sfgov.org 

• chris.vanorden@countyofnapa.org  
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