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Innovative Care for 
Adolescent Needs
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Overview

• Introductions

• Background

• Vision

• Data Sharing

• Key Functions

• Users

• Utilization

• Application

• Next Steps

• Questions

Breakout Session 2



6/12/2017

2

3

Background

• Google Innovation Lab 2015

• Use “10X” thinking to identify “moonshot” concepts

• Concepts included:

• Virtual Support Team for At Risk Youth

• Perfect Match for Foster Youth

4

Background

• What problems were we trying to solve?
• Needed to improve coordination between support agencies to

eliminate redundant services, improve efficiency, and become
proactively aware of events that could cause behavior issues

• Needed a better solution for gathering and sharing youth data.
Research showed all agencies were manually gathering data via
faxes, phone calls, and emails to partner agencies.
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Vision

• Create a tool for collaboration and coordination of support
services. Youth, family, and RFA would also have access.

• Serve as a centralized repository of youth information on a
provided by data sharing partners.

• A matching engine would be hosted in tool and match
youth profile to RFA profiles to identify the best match.
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I-CAN Project

• Launched in Fall of 2016
• Implementation vendor – Dito contracted Jan 2017
• Deployment targeted for Summer 2017
• SJC Project team:

• Probation
• Human Services Agency
• Behavioral Health Services
• Information System Division
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I-CAN Project

• Primary Data Sharing Partners
• Probation

• Human Services Agency

• *Behavioral Health Services

• Secondary Data Contributors
• Office of Education

• Sheriff’s Office

• Data Sharing

• Collaboration

• RFA Matching Engine

• RFA /Provider
Management

• Mapping

• RFA/Provider Portal

• Alerts

• Assessments/Reports

• Safety Info

• Provider (STRTP)
Matching
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Key Functions
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Users

• I-CAN Users
• Youth

• Family

• County Probation Officers, Social Workers, Clinicians

• RFA Homes / STRTPs / Service Providers

• Parent Partners

• Other – CBOs, Clergy, etc
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Utilization by Team Member
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Home Page/Dashboard
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Alerts, Notifications, & Tasks
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Youth Information Page
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Youth Information Page (cont’d)
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Search Contacts and Files
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Map Search
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Manage Youth Support Team
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Schedule Meeting
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User Profile Page
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Matching Engine
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• Prepare Youth and RFA Profiles
• Profiles characteristics include demographics, special needs,

geography, and interests

• Run matching engine

• Returns Top 5 match
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Next Steps

• Complete Development

• Testing and Training

• Deployment

• Updates
• Additional data sources

• Additional forms and reports

• Contact Info:
• Stephanie James
• Chief of Probation
• sjames@sjgov.org

• Akkia Pride-Polk
• Child Welfare Division Chief
• APride-Polk@sjgov.org

• Kim Saing
• Chief Mental Health Clinician
• ksaing@sjbhs.org

• Nikole Bell
• Probation Officer
• nbell@sjgov.org
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Questions?
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