AGENDA

*Agenda subject to change

SUNDAY | JUNE 23, 2024

4:30 PM - 6:30 PM

4:30 PM-6:30 PM

ANAHEIM MARRIOT

700 W Convention Way, Anaheim, CA
92802

Registration Open

5:00 PM-6:00 PM

Welcome Reception

MONDAY | JUNE 24, 2024

7:00 AM - 4:30 PM

7:00 AM-6:00 PM

Registration Open

7:00 AM-5:00 PM

Exhibitor Hall

7:00 AM-8:00 AM

Continental Breakfast

8:00 AM-8:15 AM

Welcome

8:15 AM-9:45 AM

General Session - Cultivating Growth:
The Coaching Model for Transformative
Probation Practices

Keynote Speaker: Dr. Brian Lovins

9:45 AM-10:15 AM

Morning Break

10:15 AM-11:45 AM

General Session - Balancing Act: Firm, Fair
and Caring Approaches in Probation
Supervision

Keynote Speaker: Professor Jennifer Skeem

11:45 AM-12:45 PM

Lunch Break & Motivational Speaker

12:45 PM-2:15 PM

Breakout Sessions

o Session One: Judicial Partnerships:
Enhancing Pretrial Collaboration for
Success

o Session Two: Navigating Community
Supervision: Insights from the Community
Supervision Resource Center

o Session Three: Successful Transition
Planning: Plan Early, Engage Partners, and
Identify Resources

2:15 PM-2:45 PM

Afternoon Break

2:45 PM-4:15 PM

Breakout Sessions

» Session Four: Navigating Pretrial Release:
Updates on California Laws, Court Cases,
and Local Policies

o Session Five: A Framework for Serving Girls
in the Juvenile Justice System

« Session Six: Innovative Strategies for
Diverting Youth from Justice System
Involvement

4:15 PM - 4:30 PM

Closing

TUESDAY | JUNE 25, 2024

7:00 AM - 4:30 PM

6:00 AM-7:00 AM

Wellness Session: 1st Annual Fun Run/Walk

7:00 AM-6:00 PM

Registration Open

7:00 AM-8:00 AM

Continental Breakfast

8:00 AM-5:00 PM

Exhibitor Hall

8:00 AM-8:15 AM

Welcome

8:15 AM-8:55 AM

General Session — Transformative
Mentorship: Shaping the Future of
Probation Leadership

8:55 AM-9:35 PM

General Session - Vision for the Future:
Charting the Course for California
Probation

9:35 AM-9:50 AM

Morning Break

9:50 AM-10:30 AM

General Session - Innovations in
Reentry: The San Diego County
Probation Community Transition Center

10:30 AM-10:45 AM

Mid-Morning Break

10:45 AM-11:45 AM

General Session - Reforming Futures: Lived
Experiences from the Justice System

11:45 AM-12:45 PM

Lunch Break

12:45 PM-2:15 PM

Breakout Sessions

» Session Seven: Unlocking Pretrial
Excellence: County Best Practices on
Pretrial

» Session Eight: Elevating Family and Youth
Engagement to Enhance Success

¢ Session Nine: Out of the Office and into the
Community

2:15 PM-2:45 PM

Afternoon Break

2:45 PM-4:15 PM

Breakout Sessions

« Session Ten: Shifting Culture and
Advancing Probation Practice to Promote
Success and Reduce Revocations

» Session Eleven: Meeting the Challenge:
Addressing Increasin?l y Complex Needs of
Youth in Foster Care through Trauma-
Responsive Strategies

o Session Twelve: Trauma Responsive
Programs: Promote Positive Engagement,
Enhance Restorative Justice and Ensure
Accountability

4:15 PM-5:00PM

Exhibitor Hall - Last Chance!

4:15 PM - 4:30 PM

Closing

WEDNESDAY | JUNE 26, 2024

7:00 AM - 4:30 PM

7:00 AM-6:00 PM

Registration Open

7:00 AM-8:00 AM

Continental Breakfast

8:00 AM-8:15 AM

Welcome

8:15 AM-9:45 AM

General Session - Safeguarding Wellness:
Empowering Probation Officers Through
Self-Care

Keynote Speaker: Dr. Gena Castro Rodriguez

9:45 AM-10:00 AM

Morning Break

10:00 AM-10:50 AM

General Session - In Service to Victims:
Strategies to Promote Healing and
Restoration of Victims

10:50 AM-11:30 AM

General Session - Beyond Boundaries:
Sparking Organizational Change through
Belonging and Engagement

Keynote Speaker: Chief Brian Richart

conference@cpoc.org
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