


Duties and Responsibilities

 Transitional Care Coordinator (TCC) Unit.

 Comprised of 6 Deputy Probation Correctional Officers

 3 TCC at Juvenile Hall

 1 TCC at Youth Leadership Academy

 2 TCC at Youth Guidance Center

 Each Coordinator manages 20-40 youths in custody and 

facilitates the same number of case conferences per month.

 Throughout 2024, the TCC Unit managed approximately 130 case 

conferences each month, completing close to 1,500 conferences 

for the year. 



Duties and Responsibilities

 Transitional Care Coordinator (TCC) Unit.

 Initial Case Conferences.

 Are held within 72 hours of youth being booked in. 

 Provide resources to re-entry services

 Referrals submitted to outside partners. 

 Access any criminogenic needs 

 Monthly Case Conferences

 If youth is with us for 30 or more days.



Purpose of Case Conferences

 As a Transitional Care Coordinator

 We play a key role in:

 Guiding the youth’s rehabilitation and personal growth.

 Manage youth’s progress through monthly case conferences.

 Coordinating with staff, treatment providers and community 

partners.

 Balancing youth support with institutional and public safety.

 Preparing offenders for successful community reentry. 

 Medi-Cal assessment for every youth (More details to be discussed)

Focuses on Support & Coordination for Reentry



Purpose of Case Conferences

 Collaboration & Information Sharing

 TCCs organize and lead structured meetings that bring 

together:

 Deputy Probation Officers, Staff, Teachers, School 

Staff, Parents, Social Workers and Therapists.

 Community partners such as Project Kinship, 

Waymakers, Wraparound, Underground Grit, Court 

Appointed Special Advocate (CASA), and Social 

Services.

 Ensure everyone is update on youth’s behavior, progress, 

risks, and needs.

Focuses on Support & Coordination for Reentry



Purpose of Case Conferences

 Assessment, Planning & Problem Solving. 

 Review case files, risk/needs assessments, and progress 
reports.

 Develop or adjust individualized case plans and reentry 
strategies.

 Address barriers like disciplinary issues, mental health, or 

substance abuse concerns while encouraging positive 

behavior. 

 Hold youth accountable to educational, behavioral, and 

treatment goals. 

Purpose of Case Conferences



Example Case Plan Goals

Education: 
Attend classes 
daily, improve 

GPA

Mental Health: 
Identify triggers, 
work on anger 
management

Substance Abuse: 
Attend AA/NA, 

counseling, positive 
reinforcement

Peers: Build 
positive 

relationships 
with staff and 

peers

These goals are designed to be specific, measurable, and 

actionable, giving youth clear steps that connect daily progress in 

custody with long-term reentry success.



Purpose of Case Conferences

 Continuity of Care

 With the help of youth’s Deputy Probation Officer & 
community partners, to ensure that the programs the youth 

started inside (e.g., anger management, vocational training, 

education, AA/NA, counseling) continue seamlessly after 

release. 

 Connect youth to housing, education, treatment, and 

workforce/vocational programs prior to release. 

 Case conferences create a bridge between in-custody 

services and community providers so youth have direct 
support upon release rather than being left to navigate the 

transition alone.

Purpose of Case Conferences



Purpose of Case Conferences

 Timing: Schedule the case conference when the youth 

has been in custody for at least 30 days.

 Review: Go through the youth’s institutional file, 

monthly unit case plan and progress reports

 Invitations: Invite Deputy Probation Officers, 

therapist, teachers, outside partners, social workers, 

medical and parents to participate. 

Preparing for the Conference



Example

of
Parent Letter



Purpose of Case Conferences

 Format: Use Microsoft Teams or phone audio for remote participation 
when necessary. 

 Professionalism: Follow standards for attire and meeting environment

 Discussion Topics: Record updates on the youth’s education, mental 

health, medical, behavior, family situation, and reentry services. 

Holding the Conference



Purpose of Case Conferences

 Administrative Duties

 Documentation: Upload case conference notes into the integrated 
case management system (ICMS)

 Tracking: Update monthly trackers with completed/canceled 
conferences.

 Reporting: Communicate updates to supervisors.

Post Conference



Example of 

Case 

Conference 

Notes



Example of 

Case 
Conference 

Notes



Orange County Health Care 

Agency Collaboration

 Juvenile Health Services (24/7 access)

 Behavioral Health Services (24/7 access)

 Comprehensive BH Assessment

 Treatment 

 Individual

 Group

 Family

 Psychiatric evaluation



Behavioral Health Services

 Assessment

 SUD/MAT

 Psychological Testing

 Transition Planning/Coordination of Case Conferencing 

(Probation, Juvenile Court stakeholders, OCDE, reentry 

provider, client and parent(s), and other community 

providers)

 Peer Support Specialists



CalAIM

(California Advancing and Innovating Medi-Cal)

 How CalAim Works for Youth in Custody

 Initial Booking: 

 Within 72 hours of youth’s booking our CalAim Business 
Office Clerk verifies Med-Cal eligibility.

 If under 18, parents/guardians are contacted to 

complete Medi-Cal questionnaire. 

 If 18 or older, TCC staff complete the questionnaire 

directly with the youth. 



CalAIM
(California Advancing and Innovating Medi-Cal)

 Ongoing Case Support: 

 The CalAIM Business Office Clerk works with Social Services 

Agency (SSA) to help youth access Medi-Cal services while in 

custody. The Business Office Clerk keeps TCCs informed about 

each case and TCCs can support the Business Office Clerk when 

needed.

 They input responses to Medi-Cal eligibility questions in the 

case management systems (ICMS) 

 Print Benefits identification Cards (BIC)

 Deliver Notices of Action (SSA document regarding eligibility 

decisions)

 Submit referrals to SSA when needed. 

 Verify CalSaws status (active/inactive) and generate 

referrals if inactive.







Assessment for Eligibility of 

Embedded Care Services

 JHS medical assessment (w/in 24 hours)

 BHS behavioral health assessment (w/in 48 hours)

 JI Code activated by CalAIM Business Office Clerk

 Ongoing Clinical Consultation services to be provided as 
clinically indicated



CalAIM

(California Advancing and Innovating Medi-Cal)

Release Preparation:

 BHS links the young person to post-release BH provider and post-

release ECM provider

 TCC also supports in linking young people to post release resources, 

particularly if the youth declined services with the BHS providers.



CalAIM

(California Advancing and Innovating Medi-Cal)

 Release Preparation:

 Before release, the Release unit will provide the youth (or their 

parents) with Medi-Cal and CalFresh packets.  This helps create a 

bridge to community health providers so treatment started inside 

(like anger management, counseling, AA/NA, or vocational 

programs) can continue seamlessly outside. 



CalAIM

(California Advancing and Innovating Medi-Cal)

Timeline

 January 2024 implemented Medi-Cal eligibility questions; TCCs and Business 

Office staff  have been supporting in this process

 Planned Go live with 90-day pre-release is April 1, 2026



Questions ?



Contact us!

 OC Probation

 Jason Baker (Jason.Baker@prob.ocgov.com)

 Patty Mc Intosh (Patricia.McIntosh@prob.ocgov.com)

 OC Health Care Agency

 Paola Bautista (pbautista@ochca.com)

 Hilary Peralta (hperalta@ochca.com)
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