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58th Annual CAPIA Training Conference
November 6-9, 2018
The Cliffs Resort
2757 Shell Beach Road
Shell Beach, CA 93449 


Tuesday, November 6, 2018
7:00am – 9:00am	Registration
9:00am - 10:00am	Welcome, Class Introductions and Vendor Introductions
10:00am – 2:00pm      	BSCC Update (2 hours STC) 
12:00pm – 1:00pm	LUNCH – Vendor Area Open
2:00pm – 5:00pm            Disaster Management & Facility Operations Panel (4 hours STC)
5:30pm– 7:00pm 	Vendor Reception 

Wednesday, November 7, 2018 – CAPIA Regional Elections and County Shirt Day
6:30am – 8:00am	Breakfast Buffet in the Marisol
8:00am – 9:00am         	CAPIA Regional Elections 
9:00am – 5:00pm           Trauma Responsive Programming with Dr. Arneson (7 hours STC)
12:00pm – 12:45pm	LUNCH
12:45pm		CAPIA Conference Photo
6:00pm – 9:00pm            AWARDS BANQUET

Thursday, November 8, 2018
6:30am – 8:00am	Breakfast Buffet in the Marisol
8:00am – 12:00pm      	Chief Probation Officer’s Panel (4 hours STC) 
12:00pm – 1:00pm	LUNCH
[bookmark: _GoBack]1:00pm – 5:00pm           	Handling the Media with LAPD Captain Paul Vernon (4 hours STC)

Friday, November 9, 2018
6:30am – 8:00am	Breakfast Buffet in the Marisol
8:00am – 12:00pm       	Leadership During Community Crisis with Dr. Davis Carter (4 hours STC)

· “BSCC Update” – BSCC staff will provide an overview of the upcoming Title 15 revisions and implementation deadlines. Presenters will highlight the most significant changes that will impact operations, programming, and resources. The team will present technical assistance and best practices in order for participants to avoid or eliminate noncompliance in these areas. Toward the end of the two hours, there will be time for participant to ask questions of the Field Representatives in an open forum. 
· “Disaster Management and Facility Operations Panel” – Panelists will share events of the natural disasters that forced facility evacuations, discuss how they arranged for neighboring counties to assist, staff impact, managing resources to the new location, receiving counties issues/barriers, and the follow-up requirements from inspections, mental health services, personnel support and community/local agencies joint meetings/debriefs. Participants will be introduced to MOUs, panel recommendations including training and agreements that will assist others have a more prepared response for such operational changes. 
· “Trauma Responsive Care Programming” with Dr. Arneson - The facilitator will review; the impact of trauma in adolescents, discuss effective approaches that facilities can take to develop and implement programs and provide services for youth, and how to work with this population that encompasses trauma informed care. 
· “Chief Probation Officer’s Panel” – Discuss current issues facing state probation departments. 
· “Handling the Media” with LAPD Captain Paul Vernon - Many Departments have faced high profile incidents, or crises in which the media quickly responds to for answers to their questions of what happen, who was involved and what are you (the Department) doing about it. The facilitator will review how to effectively handle the media for Managers and Administrators faced with this task. The facilitator will discuss the “do’s and don’ts”, and how to navigate on-going inquiries on information that can be public. 
· “Leadership During Community Crisis” with Dr. Davis Carter - The role of management to routinely maintain the status quo of the Department and enforce rules and protocols changes in the time of crises. During these times the role of Management and the Administration becomes that of a beacon for personnel in the Department as they put full trust in their Administration to say, present and perform in the right light. This course will examine incidents in which the leadership role of management and the administration was imperative to the agency’s ability to work through the turbulence. 
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