2024 CAPIA Leadership
Conference Pre-Work

The Chilean Mine Crisis: Leadership dialectics in

extreme adversity!

Don’t worry about the term “pre-work!” | think you will find these articles enjoyable and they will
prepare us for a great engagement in November. To maximize your experience, please check out
the following pre-work before the conference (the HBR article is a quick read, and the Ted talk is

great!) :

Executive Summary
HBR Article

Article from Medium
Ted Talk
HB r
Harvard Slide Deck
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https://www.alumni.hbs.edu/Documents/events/HBS-ALUMNI-Crisis-Mgmt_5_Chilean-Mining-Rescue-and-Summary.pdf
https://hbr.org/2013/07/leadership-lessons-from-the-chilean-mine-rescue
https://medium.com/the-looking-glass/what-the-chilean-miners-rescue-taught-us-about-leading-in-a-crisis-7623be5253c#id_token=eyJhbGciOiJSUzI1NiIsImtpZCI6IjQ1MjljNDA5Zjc3YTEwNmZiNjdlZTFhODVkMTY4ZmQyY2ZiN2MwYjciLCJ0eXAiOiJKV1QifQ..EPGnkWPEPlrZJL8valqV__Hf_IOAlZMLMO-mHe9eAtPmCwuZBrsdOHJV2H4Stev0FWEbniuzYLl3phEqXiNnb3NJuKBX01mwl8085TFYuon5RXcvKlZs53qIHKPVzn41xY9fAgGdGNTiSxRNWs0K14ki6BR_DhGdbdbwpc2KVfr_MZJ8tfKyk16NvBtg8yzdkJmqZYv0cQnLt6vgRJ7I2Ab_mtPFcukiakqEhHbLxl8SetaqzZi1_OD4GpfHU5B9mAXFKYK1iN68BK9LPLcNg9qsECfnYNhQdCx95lDfeRhdkScG4vt7jPWy42QbU1Wd_7jiMCmrox9Fx7t4grAlbw
https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team
https://www.alumni.hbs.edu/events/Pages/crisis-management.aspx#popup
https://www.alumni.hbs.edu/Documents/events/HBS_Crisis_Management_for_Leaders_Program5_Chilean_Mine_Rescue_Teaming_in_Crisis_Apr2020.pdf

