CONFERENCE AGENDA

ADECADE OF PROGRESS

PROBATION'S SUCCESS WITH JUVENILE REALIGNMENT

THURSDAY, OCTOBER 19, 2017
8:30 am to 9:00 am

9.00 am to 9:15 am

9:15 am to 9:30 am

WELCOME
e Karen A. Pank, Executive Director, Chief Probation Officers of California

OPENING REMARKS
e CPOC President, Chief Mary Butler, Napa County Probation

SHARING FEDERAL AND STATE PERSPECTIVE ON JUVENILE JUSTICE

California’s chief law enforcement officer shares his insight on what he is observing both within
California and on a national scale as emerging trends and challenges in juvenile justice reform.

e Attorney General Xavier Becerra

PERSPECTIVES ON THE TRANSFORMATION OF JUVENILE JUSTICE REFORM IN CALIFORNIA

e Chief Jim Salio, San Luis Obispo County Probation
e Video:
o David Steinhart, Director, Commonweal Juvenile Justice Program
o Chief Stephanie James, San Joaquin County Probation
o Chief Laura Garnette, Santa Clara County Probation
o Chief Lee Seale, Sacramento County Probation
o Chief Allen Nance, San Francisco Juvenile County Probation
o Frankie Guzman, Director, CA Juvenile Justice Initiative, National Center for Youth Law
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9:30 am to 10:30 am

10:30 am to 10:45 am

10:45 am to 11:30 am

11:30 am to 12:00 pm

12:00 pm to 1:00 pm
1:00 pm to 1:30 pm

DEFINING THE SIGNIFICANCE OF SENATE BILL 81

What did Senate Bill (SB) 81 exactly do and how did it start the transformation of juvenile justice

in California? Hear from a leading Juvenile Justice Expert on this topic and gain perspective from
probation on what SB 81 sparked across the state: alternatives to incarceration, specialty courts,
emphasis on outcomes, adoption of risk & needs assessments and evidenced based practices just to
name a few.

e Introductory Remarks: Chief Lee Seale, Sacramento County Probation
e Nancy Campbell, Former Special Master, Farrell Litigation

BREAK

GOING FROM A CAMP TO A CAMPUS — WHAT DOES IT TAKE?

Los Angeles County Probation is embarking on a transformation starting with its Campus Kilpatrick
by adapting the Missouri model of juvenile treatment specifically for older teenage youth into a
LA model. The program will focus from day one on how to transition youth back to their family
and community while emphasizing education, trauma informed care, treatment and vocational
programming in order for youth to be successful upon their return to their home communities.

e Introductory Remarks: Chief Terri McDonald, Los Angeles County Probation
e Sheila Mitchell, Chief Deputy, Los Angeles County Probation

e Harry Grammer, Founder/President, New Earth

e Patricia Soung, Director of Youth Justice Policy, Children’s Defense Fund- CA

WHAT IT MEANS TO ME — YOUTH VOICE AND THE LIVED EXPERIENCE IN SAN FRANCISCO CITY AND COUNTY

* Introductory Remarks: Chief Allen Nance, San Francisco Juvenile County Probation
e Daniel K., Young Adult
e Calvin P, Young Adult

LUNCH — GENERAL NETWORKING

JUVENILE COLLABORATIVE REENTRY TEAM: A TEAM APPROACH TO COMMUNITY REINTEGRATION

With a focus on transition and aftercare services for youth returning to the community from out of
home placement or its Log Cabin Ranch, San Francisco Juvenile Probation built an unprecedented
collaborative model program in partnership with their Superior Court, the Public Defender’s Office
and the Center on Juvenile and Criminal Justice. The model established a collaborative team
approach in the development and implementation of reentry plans for youth with an emphasis on
partnering with community organizations for the transition and aftercare components of the model
once the youth returns home.

e Chief Allen Nance, San Francisco Juvenile County Probation

e Tony Hurley, Deputy Probation Officer, San Francisco Juvenile County Probation

* Kwanza Morton, Supervising Probation Officer, San Francisco Juvenile County Probation
e [jsa Randall, Deputy Probation Officer, San Francisco Juvenile County Probation
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1:30 pm to 2:00 pm

2:00 pm to 2:15 pm
2:15 pm to 3:00 pm

3:00 pm to 3:30 pm

3:30 pm to 3:45 pm

JUVENILE JUSTICE FACILITIES IN THE 21ST CENTURY — SHASTA COUNTY PROBATION'S JUVENILE
REHABILITATION FACILITY

Shasta County Probation has maximized state and local funding to open a new facility
incorporating the latest evidenced based strategies. Learn how the probation department avails
itself of validated assessment tools to determine if a youth should be detained and then additional
assessments to identify the criminogenic and treatment needs, strengths and challenges of the
youth. Through increased collaboration between the probation officer and the juvenile detention
officer, as well as further engagement with the family and community providers, Shasta Probation
works with the youth and family on goals developed upon review of the assessments.

e Introductory Remarks: Chief Steve Bordin, Butte County Probation
e Chief Tracie Neal, Shasta County Probation
e Sarah Till, Juvenile Rehabilitation Facility Division Director, Shasta County Probation

BREAK

VIEW FROM THE COURT ROOM — OBSERVATIONS FROM THE BENCH

Judges rely on a myriad of reports, assessments, relationships and observations to determine

the appropriate disposition of a case. The collaboration and partnership by all in the court, most
critically the youth, and all who serve them, is paramount. Hear the perspectives of judges on what
the most pivotal reforms have been over the last ten years, how they perceived these changes, and
what is still to come.

e Moderator: Chief Brian Richart, El Dorado County Probation
e The Honorable Patrick Tondreau, Presiding Judge of the Juvenile Court, Santa Clara County
Superior Court

e The Honorable Stacy Boulware Eurie, Presiding Judge of the Juvenile Court, Sacramento County
Superior Court

e The Honorable Dylan Sullivan, Presiding Judge of the Juvenile Court, El Dorado County Superior
Court

WHAT IT MEANS TO ME — YOUTH VOICE AND THE LIVED EXPERIENCE

e Introductory Remarks: Scott Budnick, Founder/President, Anti-Recidivism Coalition
e Angelo Ramirez, Young Adult

e Angelo Chavez, Young Adult

e Aaron Kincy, Young Adult

e Jack Morris, Young Adult

e Bryan Trudel, Young Adult

e Antonio Wellington, Young Adult

BREAK
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3:45 pm to 4:15 pm VIEW IN THE COMMUNITY — OBSERVATIONS FROM THE ADVOCATES

The last ten years have seen statewide adoption of risk and needs assessments, incorporation of
trauma-informed care, expansion of family engagement and alternatives to detention by probation
departments and other partners in the juvenile justice system. This session will give time for
community reflection on what more can be done and emerging strategies deserving of attention.

e Moderator: Chief Fernando Giraldo, Santa Cruz County Probation

e Frankie Guzman, Director, CA Juvenile Justice Initiative, National Center for Youth Law
e Jennifer Rodriguez, Executive Director, Youth Law Center

e [enore Anderson, Executive Director, Californians for Safety & Justice

415 pmto 4:30 pm SUMMING UP DAY 1 AND A LOOK AHEAD TO TOMORROW
e Chief Mark Hake, Riverside County Probation
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FRIDAY, OCTOBER 20, 2017

8:30 am to 8:45 am

8:45 am to 9:45 am

9.45 am to 10:15 am

10:15 am to 10:30 am

10:30 am to 11:30 am

WELCOMING AND OPENING REMARKS

e Chief Stephanie James, San Joaquin County Probation

e Video: Recent Supreme Court decisions in juvenile justice have cited work led by Dr. Laurence
Steinberg about the development of the adolescent brain. Newer research indicates adolescent
brain development can last far past the legal age of adulthood. What role does this research play
in forming public safety policy and will this emerging research guide future juvenile justice policy
or even affect how we view and rehabilitate young adults? This short video with Dr. Steinberg
conveys his thoughts on brain development and justice involved youth.

o Dr. Laurence Steinberg, Ph.D

HOW FAR CALIFORNIA'S STATE SYSTEM HAS COME — THE EVOLUTION OF THE DIVISION OF JUVENILE JUSTICE

Taking a 10,000-foot view of the Division of Juvenile Justice (DJJ), formerly the California Youth
Authority, this morning session will review where DJJ was at the start of the reform and highlight
all the reforms that have taken place within DJJ to make it the treatment focused institution it is
today for California’s youth exhibiting the most serious criminogenic behaviors.

e Introductory Remarks: Scott Kernan, Secretary, California Department of Corrections and
Rehabilitation

e Chuck Supple, Director, Division of Juvenile Justice
e Christienne Sanders, Associate Director, Division of Juvenile Justice
e DaiNette Bowens, Commissioner, Board of Juvenile Hearings

WHAT IT MEANS TO ME — YOUTH VOICE AND THE LIVED EXPERIENCE IN SACRAMENTO COUNTY

e Introductory Remarks: Chief Lee Seale, Sacramento County Probation
e lvan Carrillo, Young Adult

BREAK

THE NEXT DECADE OF JUVENILE JUSTICE

Chief Probation Officers share their perspective on what's next in juvenile justice reform. Chiefs
will share what they are observing as the most pressing needs of youth coming into the juvenile
justice system today and what California needs to do in order to prevent further entry into the
criminal justice system as well as reduce initial entry into the juvenile justice system at the local
level. Hear their presentation on where we go from here.

e Moderator: Marisa Lagos, Journalist, KQED

e Chief Mary Butler, Napa County Probation

e Chief Jim Salio, San Luis Obispo County Probation

e Chief Stephanie James, San Joaquin County Probation
Chief John Keene, San Mateo County Probation

Chief Mark Varela, Ventura County Probation

Chief Allen Nance, San Francisco Juvenile County Probation
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11:30 am to 12:00 pm

12:00 pm to 1:00 pm
1:00 pm to 1:45 pm

1:45 pm to 2:00 pm

2:00 pm to 2:30 pm

2:30 pm to 2:45 pm

CALIFORNIA AS A LEADER IN JUVENILE JUSTICE

e Introductory Remarks: Chief Mary Butler, Napa County Probation
e Governor Brown

LUNCH — GENERAL NETWORKING

INFORMING THE CIVIC MINDED — DOES MEDIA PLAY A ROLE IN POLICY REFORM

Did media attention contribute to the passage of Juvenile Justice Realignment? Has the success of
Juvenile Realignment helped lay the groundwork for other criminal justice reforms in California?
How does the public view the government’s role to rehabilitate justice involved youth? Join
members of the California media as they tackle these questions and share how those working with
youth can better engage and educate the public on juvenile justice matters.

e Marisa Lagos, Reporter, KQED News
e Robert Greene, Editorial Writer, Los Angeles Times
e Greg Moran, Reporter, San Diego Union Tribune

WHAT IT MEANS TO ME — YOUTH VOICE AND THE LIVED EXPERIENCE IN SUTTER COUNTY
e Introductory Remarks: Chief Donna Garcia, Sutter County Probation

e Steven W., Young Adult
e Matt Trezza, Deputy Probation Officer Ill, Sutter County Probation

ADDRESSING THE ACUTE NEEDS OF YOUTH AND THEIR FAMILIES IN THE LEAST RESTRICTIVE SETTING

What happens when you combine community based treatment and behavioral health clinicians
with intensive probation supervision - a reduction in the number of youth detained and the length
of detention. Learn from Sacramento County Probation about how they are stabilizing placements
and reducing homelessness; increasing school attendance and achievement; increasing vocational
training and employment; reducing psychiatric hospitalizations; and reducing juvenile detention by
incorporating a multi-faceted approach to alternatives to detention.

e Chief Lee Seale, Sacramento County Probation

e Pamela Hassen, Senior Mental Health Counselor, Sacramento County Juvenile Jiustice
Diversion and Treatment Program

e Amy Fierro, Chief Program Officer, River Oak Center for Children

e Mike Shores, Assistant Chief Probation Officer, Sacramento County Probation

CLOSING
e Chief Jim Salio, San Luis Obispo County Probation
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