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http://www.youtube.com/watch?v=1ytFB8TrkTo


What is your personal 
and professional “why”?

 



Starting from the Result

What results do 
we want for all 

students? 

What should be 
our area of 

focus based on 
data?

Who is our 
target 

population 
based on data?

What people, 
policies, or 

practices are 
needed to achieve 

the result?



results



WHO is your PRIMARY PROGRAM POPULATION?
WHAT RESULT do you want for them? 
HOW WILL THEY BE BETTER OFF?

Annie E Casey Foundation 
Results Count Practitioner Program

WHOLE POPULATION
All students graduating 
high school on time, 
prepared for college, 
career and community. 

PROGRAM 
POPULATION
All students who are 
not on-track to 
graduate

TARGET POPULATION: 
Students on probation



PROBATION YOUTH WERE SIGNIFICANTLY LESS LIKELY TO 
GRADUATE ON TIME THAN THE GENERAL POPULATION



PROBATION FOSTER YOUTH 
EDUCATION IN 2015-2016

When students 
change schools, 

they lose an 
average of four to 

six months of 
educational 

progress

82% of 
Probation Foster 

youth moved 
schools in the 

year before they 
graduated

28% of 
Probation FC 
youth were 
suspended 

during the school 
year

38% of probation 
foster youth 
graduate on time
• 41% dropout
• 21% are still enrolled

2% are deemed 
“ready” for 

Higher Education



PLAN-DO-STUDY-ACT (PDSA) Approach 



http://www.youtube.com/watch?v=SHYiprDK6Wk&t=5
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MEANINGFUL ENGAGEMENT

PLAN

STUDY

ACT

DO

BE RESPONSIVE TO THE 
DATA AND DESIRED 
RESULTS 

COLLABORATE AND 
CO-CREATE ACTIONS WITH 
NATURAL SUPPORTS AND 
COMMUNITY PARTNERS

SCALE UP AND/OR 
ADJUST 

SWOT ANALYSIS



relationships



Who needs to be at the table 
and meaningfully engaged to 
contribute to the result?  



http://www.youtube.com/watch?v=n5Y9kwCOF7I








● Share Ownership 
● shared accountability
● shared commitment 

of resources
● alignment 

contributions



resources



RESULTS
Vestibulum congue 
tempus

RESOURCES

RESULTSRESOURCES



RESULTS
Vestibulum congue 
tempus

RESOURCES



What resources are 
needed to contribute to 
students on probation 
graduating high school 
on time, prepared for 
college, career and 
community. 

 















Contact: 
ShaKenya Edison
K-12 Administrator/Consultant/Facilitator
kenya@edisonedconsulting.com 
www.edisonedconsulting.com
831-319-8863

http://www.edisonedconsulting.com

