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The County of Sacramento Adult Day Reporting Center (ADRC) opened for business on Tuesday, July 20, 2010 with an inaugural class of 8 participants.  The ADRC is located within the Adult Field adjacent to the Adult Drug Court program. The ADRC is not a commitment program; rather, a level of supervision within the Adult Field Services Division.  
The ADRC is a collaborative program which includes Probation Officers, the Sacramento Employment and Training Agency (SETA), County Department of Behavioral Health and a Community-based Organization (Strategies for Change) that provides evidence-based cognitive behavioral curriculum along with individual and group counseling and support services.
The Mission of the ADRC:

“By utilizing a validated evidence-based programming model, the ADRC will provide a cognitive-behavioral treatment program tailored to the individual client’s assessed needs to assist them in reducing their risk to re-offend; thus, providing increased community protection and decreasing the amount of victims within the community.”  
Goals of the ADRC:
· Reduce the probationers Risk to re-offend;

· Provide Services based upon Individual’s assessed needs;

· Complete Barbara Armstrong’s Basics and Criminal Lifestyles Curriculum;

· Provide Services / Resources to address client’s Individualized Treatment Plan;

· Upon Successful Completion, request early termination from probation.
Target Population:

The target population (TP) for the ADRC is adult male probationers between the ages of 18 and 25 that are at risk of a state prison commitment.  The TP are high risk property and violent offenders that also have assessed high needs.  The department is using the Washington State Department of Corrections Adult Static Risk Instrument which was implemented in late 2009.  This assessment tool identified the highest risk offenders to target for our valuable resources.  The importance of having an adult risk assessment is that it allows us to identify who our highest risk offenders are so we can devote our most intensive services to them (risk principle).  We will be able to serve 75 – 100 participants annually from throughout the County of Sacramento.

ADRC Program:

The ADRC is an intensive, four-phased, on site and community supervision program that runs between 9 – 12 months based upon the client’s individual assessed needs as identified by a validated dynamic needs assessment.  The program includes, but is not limited to cognitive-behavioral treatment classes, access to the Resource Center, family support services, pro-social activities, referrals to Community-based organizations in their neighborhoods, and participation in the Victim Restitution Work Crew.

Phase I

This phase consists of an intensive Engagement, Orientation and Assessment period.  In the orientation, all ADRC staff will explain the program, set clear expectations and definitive parameters for successful completion of the program.  There will be secondary assessments (in response to the primary assessment) that will include Mental Health, Education and Vocation.  

An Individualized Treatment Plan (ITP) will be developed for each client by the  Multidisciplinary Team (MDT) which includes Probation, Mental Health, Strategies For Change and SETA along with the client to address their identified needs along with developing a plan to reduce those barriers that prohibit their ability to be successful (i.e. identification, social security card, housing, transportation, work, etc . . .).  The Probation officer will have case management responsibilities but the most appropriate MDT member will responsible to assist the client to reach the goals identified in the treatment plan.

Phase II

This phase is the most intensive as it relates to service delivery which includes on-site counseling services provided by Strategies for Change.  Based upon the ITP, Strategies for Change will deliver the Barbara Armstrong Basics, Criminal lifestyles and substance misuse curriculum along with individualized, group and family counseling, self-help education, decision making and communication skills along with family dynamics and communications training.  
The Sacramento Employment and Training Agency (SETA) will be providing services in our Resource Center that is located at the ADRC.  SETA will be replicating their One-Stop Career Center to provide similar services along with referrals to their centers in the community.  These services include employment readiness and job search, job coaching, pre employment workshops, scheduling special events, vocational training and vocational workshops.

The Senior Mental Health Counselor will be on-site 40 hours a week to provide support to the clients and assist them in addressing their barriers to receiving the treatment necessary to become successful.  The counselor will provide individual, couples and family counseling.

Phase III 
This phase will include both on-site programming with Community-based Supervision.  The focus of this phase is to transition the client into services within the community and to continue reinforcing the skills and behaviors they have learned in Phase II.  The MDT will continue to work with and track the client’s progress by utilizing an intensive community supervision model.  
Phase IV

This phase will be comprised of solely community-based supervision and support by the case manager.  In case of relapse, the Probation Officer will have the ability to bring client back into program for additional services as identified by the MDT.  
When the participants are successful in completing the required aspects of their ITP, they will be recognized at the graduation ceremony and a memo will be brought to the Superior Court recommending the client’s early termination from Probation.
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