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All Hands-on Deck: Identifying and
Supporting Commercially Sexually Exploited
Youth in the Juvenile Justice System
Presented by:
Michelle Guymon, Director, Child Trafficking Unit
Los Angeles County Probation Department
Michelle.Guymon@probation.lacounty.gov
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Training Overview
➢ Commercial Sexual Exploitation of Children
(CSEC) Review
➢ Probation Child Trafficking Unit and Supports
➢ Senate Bill 794 Mandates
➢ Indicators for Identification
➢ Housing/Foster Care
➢ Other Initiatives
➢ Gaps
➢ Resources
➢ Q&A (*Q&A throughout/chat box feature)
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2010
➢ June 2010: LA County’s Interagency Council on Child
Abuse and Neglect
➢ November 16, 2010: I learned that this exploitation wasn’t
something happening in a faraway country. In fact, it was
happening right here, in our community, to the very young
women I was charged to protect.

When you know better,
you do better!
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CSEC Overview

Saving Innocence:
A Survivor's Story Oree Freeman
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Add video here
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CSEC Overview… Myths
1.
2.
3.
4.
5.

Choice
Make Lots of Money / Renegade
All Exploiters are Male
Only Girls are CSE
CSEC/Y are not in the Strip Clubs
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Pathways to Exploitation
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Pathways to Exploitation

➢

No Rules from their
Parents/Caregivers

➢ 1 in 10 would tell their
parent/caregiver if there
were issues on their social
media accounts directed at them
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LA County Probation
Child Trafficking Unit (CTU)
➢ Established January 1, 2012
➢ Alternative to Detention Grant
➢ Additional Funding: SB 855, SB 794, RFP’s
❖ County Board of Supervisors
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Champions…
➢ Support from Probation
Executive Management
➢ Traveled Across the Country
➢ County Board of Supervisors
“The most important thing
you can do is get your City or
County government involved”
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CTU Structure
➢ CTU Staffing in the beginning and today
➢ Director
➢ Supervisor
➢ (8) Case Carrying DPO’s
➢ (1) Court Liaison & MultiDisciplinary Team Lead
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CTU Structure
➢ (1) Transition Age Youth / Assessment Lead
➢ (1) Locate Team Lead & Special Projects
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CTU Enhanced Supervision Model
➢ Monthly Contact
➢ Keep the case until off Probation
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More than Supervision…
➢ Vital Records
➢ Birthdays
➢ Baby Showers
➢ Graduations
➢ Prom Dresses
➢ College Tours
➢ Cosmetology Support
➢ Hospital Support
➢ JH Soft Rooms
➢ “Fun Friday’s”
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Empowerment Conference
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S.T.A.R. Court
Succeeding thru Achievement & Resilience
➢Specialized CSEC Juvenile Delinquency Court
➢Frequent Review Hearings
➢Consistency & Non-adversarial
➢Court Team
❖ Public Defender / DDA
❖ Probation
❖ Child Welfare
❖ Public Health
❖ Mental Health
❖ Education
❖ Advocates
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Outcomes…
➢ High School Graduation
➢ Stay in Contact with
someone from the team

“Redefine Success
Everyday”
- Judge Pratt
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Best Practice Intervention…
The BEST
Intervention is YOU!
Regardless if you have
5 minutes, 5 months, or
5 years with the youth.
The relationship you
develop will make a
BIG difference!
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Harm Reduction
**CDSS - Child Trafficking Response Unit

HISTORY
• Originally introduced in the 1980s
• An alternative to abstinence
• An approach utilized with adults who engaged in
substance abuse/needle exchange
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HR Basic Principles
➢ Focus on decreasing the negative impact of risky
behaviors that can lead to harm, rather than
attempting to immediately eliminate the
behaviors altogether.
➢ Harm Reduction Continuum

SAFER
Behavior

MANAGED
Behavior

ABSTINENCE
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Things to consider…

21
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Things to consider…
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Things to consider…
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What does Harm Reduction
Look Like?
➢ Messaging
➢ Safety Planning
“I made you a promise
that I would call you each
week to let you know that
I am ok” -survivor-
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What does Harm Reduction
Look Like?
➢ Addressing Bench Warrants
➢ Detention as a last resort
4-Hours
4 No’s
Detention
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From: @hss.sbcounty.gov>
Sent: 20 May 2020 10:35
To: @probation.lacounty.gov>
Cc: @probation.lacounty.gov
Subject: Collaboration and Just plain good work

Good morning,
In this world we often see negative examples and we are beset with images and circumstances that are not
working. Therefore when things go really well and great examples are provided, I think it’s important to stop and
recognize some great work. We had a child who is on probation in LA come into our office from a runaway status. She
was found in SB County and brought to our office and she immediately told us to call her Probation Officer and
provided that number. My supervisor, LaMonica Rowles reached out the Ms. Dawson to let her know the youth was here
and that was the start of some great teaming and collaboration. Ms. Dawson was very cooperative and immediately made
arrangements to pick up the child and noted she would be taking her to Bakersfield. Many times we end up having
adversarial interactions with other agencies, counties and even states and it does not seem to be in the best interest
of the child…but not this time. In this case, everything went very smooth and the reaction and communication was on
point and very professional and appropriate. It was wonderful hear that child immediately tell us her Probation
Officers name and provide that number for us to call. It speaks volumes to know she has trust in that relationship
and felt safe knowing she would be guided and assisted. Oftentimes the youth we work with have lost that modicum of
peace we take for granted and that essential component is so important to success of a child when they become adults. I
called Ms. Dawson to thank her and she said something very important “This is how we do our job in our
department.” That speaks loudly to me as it did not seem out of the ordinary to her because a culture of
collaboration, teaming and taking care of business to ensure the safety of our children has been built and
maintained. For that, I want to thank you for leading such a team where that effort is every day, all day and not an
exception.
Take care, remain safe and healthy and thank you for providing us with a great example that lifted us up.
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Lessons Learned…
➢ Do: See the youth as a person first
Don’t: Solely focus on the exploitation
➢ Do: Stay consistent, stay committed (7-Years)
Don’t: Take a youth’s slow progress, or a lack thereof,
personally
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Lessons Learned…
➢ Do: Understand that trauma takes time!
Don’t: Disregard the impact of trauma on the youth’s
behaviors

➢ Do: Always be upfront and honest about your
intentions
Don’t: Mislead or omit information from the youth
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Lessons Learned…
➢ Do: Recognize, Affirm, and Celebrate the small
stuff!
➢ Don’t: Just focus on COP, relapse, etc.
➢ Do: Focus on building relationships of support –
and understand that it will take time

“What made the difference was knowing
that my Probation Officer never gave up on me”
-survivor at a conference in Phoenix-
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Lessons Learned
➢ Importance of Self-care
➢ Understanding of Vicarious & Secondary Trauma
➢ Be intentional about
the issue with your team
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Senate Bill 794
On September 29, 2014, the federal
Preventing
Sex
Trafficking
and
Strengthening Families Act (H.R. 4980)
was signed into law, which required states
to develop and implement policies and
procedures related to Commercially
Sexually Exploited Children (CSEC) and
runaway or missing children and youth. In
2015, the California legislature codified
the requirements of the federal law in
Senate Bill 794 (SB 794), through the
additions of Welfare and Institutions Code
(WIC) sections 16501.35 and 16501.45.
These requirements apply to all counties in
California.

Mandates:
➢ Identification
➢ Mandated Reporting
➢ MDT’s (Crisis, Initial, On-going)
➢ Determine Appropriate Services
➢ Missing/Runaway Youth
➢ LE Notification
➢ NCMEC Notification
➢ Expeditiously Locate
➢ Debrief w/youth upon Return
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Indicators for
Identification
*Branding
• Visible
• References to
money or “the
game”
• Crowns

33

11

6/12/2020

Indicators for Identification

* Running Away
➢ Frequency
➢ Length of Time
➢ How are they getting
their basic needs met?
➢ Older boyfriend
➢ Out of County /
State Travel
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Indicators for Identification

* Social Media
➢ Social Media Posts
➢ Explicit Photos
➢ Several cells phones / changes
cell number frequently
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Indicators for Identification

Other things to consider…
➢ Money and other material things
➢ Repeat testing for pregnancy / STI’s
➢ Problems with sleeping
➢ Physical trauma
➢ Sexual Abuse history
➢ Constantly on edge / hypervigilant
➢ Distrust of Adults
36
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CAUTION:

Labels
Over-Identification

BRANDED ARRESTED
AGAIN!
AFRAID
FOSTER KID DELINQUENT
SAD
CONFUSED ASHAMED
TO
WHITE
REJECTED
FINDS LOVE
REJECTED
ABUSED
TERRIFIEDACTED OUT
SUICIDAL “TOO
ANGRY
FAT” STUPID
ABANDONED
BEATEN
“YOU’REARRESTED
BAD” “A MISTAKE”
DIFFERENT
RUNAWAY
“NO
ONE WILL FAST
ALONE
WITHDRAWN
EVER LOVE
YOU NOW”
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See Me!
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Mandated Reporting
Multi-Disciplinary Teams
MDT Partners:
❖
❖
❖
❖
❖
❖
❖

Child Welfare
Probation
Mental Health
Public Health
Education
Advocates
Youth’s Attorney, etc.

Types of MDT’s:
Crisis – Initial - On-going
39
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Appropriate Services
*Advocacy Services
➢ 11-21-year old’s
➢ 24-hour crisis response
➢ Safety Planning
➢ Empowerment Activities
➢ Transportation
➢ MDT/CFT participation
❖ Case

managers

❖ Survivors
❖ Parent Advocates
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Appropriate Services

CSEC Prevention
Prevention Curriculum
“Word on the Street:
Educating and Empowering
Young Women and Girls”
➢
➢
➢
➢

6-Week Workshop
1-Day Conference
90-Minute Group
Workbooks
*Spanish
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Appropriate Services

Intervention Curriculum
➢ 6 Volumes
❖ 4 Chapters each
➢ Pilot June 17, 2020

➢ Available January 2021
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Survivor Introductory Letter
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Appropriate Services

Parent Empowerment Program
➢ 10-Week Psycho-education groups
➢ 2.5 Hours / Dinner provided
➢ Facilitated by: DMH, Parent
Advocate, Wraparound providers, etc.
*Stipends for childcare
and transportation
➢ DMH to provide
additional community
support groups
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Missing/Runaway Youth
SB 794 requires the county probation or welfare department to
immediately, or in no case later than 24 hours from receipt of the
information, report to the law enforcement agency having
jurisdiction over the case any known or suspected instance of child
abuse involving an allegation of commercial sexual exploitation, as
defined, of a child or youth receiving child welfare services.
Requires the county probation or welfare department to make a
report to the appropriate law enforcement authority for entry into
the National Crime Information Center database of the Federal
Bureau of Investigation and to the National Center for Missing and
Exploited Children within 24 hours of becoming aware that a child or
youth who is receiving child welfare services and who is known or
suspected to be the victim of commercial sexual exploitation is
missing or has been abducted.
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Non-Minor Dependents
➢ Reasonably Suspect Foul Play
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Missing/Runaway Youth

Expeditiously locate
➢ Contacting the individual(s) who noticed the youth’s
disappearance;
➢ Contacting significant persons in the youth’s life
(parent(s)/guardian(s), siblings, relatives, friends, former
caregivers, former/current schools, service providers, etc.);
➢ Requesting the caregiver and/or parent contact the above
individuals and report additional information obtained or known
whereabouts of the youth;
➢ Following up on leads received regarding the youth’s
whereabouts;
➢ Conducting visits to relevant addresses;
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Missing/Runaway Youth

Expeditiously locate cont.
➢ Requesting law enforcement conduct a
welfare check;
➢ Searching social media (if authorized
to do so);
➢ Searching public locator databases
(e.g. California Missing Child
Clearinghouse, NCMEC other
probation systems, etc.)
➢ *Physically checking all places the
youth is likely to be
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Locate Team
County initiative
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Missing/Runaway Youth

Debrief Interview Questions
➢ Determine the primary factors that contributed to the youth
running away from home or being absent from care;
➢ Respond to factors identified above in subsequent
placements or when returning home, to the extent possible;
➢ Learn about the youth’s experiences while missing, including
whether the youth is a possible victim of CSE, and where
and with whom the youth may have stayed;
➢ Document the activities and information described by the
youth for federal reporting purposes by scanning the debrief
form to the DPO of Record
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Exploiter
Accountability
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Other CSEC/Y Initiatives
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Training

YouTube:
“The Commercial Sexual Exploitation
of Children: CSEC 101”
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Detention Protocol
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Housing / Foster Care

Foster Care Provider
Roundtable
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Youth Survey

(39 CSE youth surveyed - 2014)
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Youth Survey
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Youth Survey
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Research / Relationships!

Oree with her Probation Officer

“For me, it wasn’t the placement that
helped save my life. It wasn’t the program
that saved my life, or a curriculum that
saved my life. It was the people that saved
my life.” - Oree, Survivor
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Law Enforcement First Responder
Protocol for CSEC
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Victim Witness
Testimony
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GAPS
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Resources
➢ “All Hands on Deck” – (in chat box)
➢ Drop box – (in chat box)
Resources in drop box
➢ FRP & 4-Year report
➢ Detention protocol
➢ Training summary
➢ Housing Report
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Resources in Drop Box
➢ Harm Reduction Series
➢ ASU Desk Guides
➢ CPOC CSEC Webinar Series
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For more information:
childtrafficking@probation.lacounty.gov
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