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Pioneering Reentry Model
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Welcome — Allen Nance, Chief Probation Officer
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Working Together — C. Kwanza Morton

Collaboration:

to work with another person or group in
order to achieve or do something
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The JCRU Team

* Youth
* Youth’s Family
* Placement or LCR Probation Officer

* JCRU Probation Officer (JCRU PQ’s are assigned to LCR Youth upon the
Courts commitment to LCR)

* Case Management Coordinator
* Youth’s Attorney
* Case Planner
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JCRT JCRU

2013-Present
Attorney: Public Defenders Office & Private Panel
2 Case Planner: Public Defenders Office & JPD

1 Case Management Coordinator:
3 Probation Officers

Public Defender and Panel represented

Public Defender represented Out of
OOHP Youth

Home Placement Youth

LCRS Youth
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Teamwork Makes the Dream Work

The Benefits of Working Collaboratively

® Relationships between probation, families & community
® Able to accomplish more

e Costs

® Recidivism
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JCRU Process: Pre-Entry

* Packet received for youth committed to OOHP or LCR

e Conference Date with Placement P.O.

e Placement P.O. and JCRU PO visits youth’s proposed home for suitability.

JCRU P.O.

¢ Case Conference with the Caregiver, Attorney, Case Planner, Case Management Coordinator, Placement P.O, and ]
¢ |dentify which agencies will be used in the Aftercare Plan ]
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JCRU Process: Reentry

o Aftercare Plan is built, vetted and approved by the JCRU Team

Submits Aftercare Plan to the Court for approval

Youth finishes their respective program

¢ Youth reenters the community with the Aftercare Plan in place

® Progress Report in approximately 30 days
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Juvenile Collaborative Reentry Unit Model

Program Notification and Outreach

Identify Reentry Youth
Social Worker (case planner) Meet with youth in custody upon commitment
Letter to Family and Attorney

Relationship Building

i Monthly contact with the youth while in placement
Social Worker (case planner) Sutreach to the Famil
u ily

Reentry Case Plan Development

Meet approximately 90 days before return with the youth and the family
LCR Level 4: Attend Monthly LCR Aftercare Meetings at LCR
Work with Placement Staff and JCRU Probation Officer

Social Worker (case planner) , Case Management Coordinator
Placement / LCR Probation Officer

Juvenile Collaborative Reentry Unit Model

Collaborative Planning

Social Worker (case planner) - Present Reentry Case Plan with JCRU Team
JCRU Team and Attorney (i i Finalize Service Providers

Team Presentation

JCRU Team Present Reentry Case Plan to Court

Reentry Back into the Community

Reentry Case Ma nagement Coordinator - Court Hearings. Monitor Compliance with Case Plan, orders and directives

Ongoing relationships with service providers. Referral / linkage to Service
JCRU / LCR Probation Officer ; ; ; ; ;

Placement Goals Met — AB 12

Social Worker (AB 12) Compliance with Eligibility Requirement
ocial Worker
Additional services as needed




The House That JCRU Built

MENTAL HEALTH / SUBSTANCE ABUSE

VOCATION / EMPLOYMENT
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Recidivism Rates for Reentry Youth
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*2013-2016 data includes Log Cabin Ranch Youth



Challenges Facing SFJPD Youth

Academic deficits with limited skills

Poor work experience and little to no vocational
training

Behavioral and mental health issues that interfere
with education and employment
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Unreliable family support and limited family
resources

3

Lack of services coordination within the systems
of care
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We Want to Hear From You

Chief Allen Nance, Chief Probation Officer
allen.nance@sfgov.org  415-753-7556

C. Kwanza Morton, Acting Supervising Probation Officer, JCRU
kwanza.Morton@sfgov.org 415-753-7661

" Tony Hurley, Probation Officer JCRU
/ tony.hurley@sfgov.org 415-753-7548

\ Michael Johnson, Probation Officer, JCRU
michael.johnson@sfgov.org 415-753-7664

\ Lisa Randall, Probation Officer, JCRU

" lisa.randall @sfgov.org 415-753-7665
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