
PLACER COUNTY 
PROBATION 
DEPARTMENT

ANDREW STOUT, SUPERVISING DEPUTY PROBATION OFFIER

RUSSELL MAGNANI, DEPUTY PROBATION OFFICER



PLACER COUNTY

• 1502 square miles spanning from 
Sacramento to Tahoe.

• 445,000 population and growing.

• We strive to see our clients in their 
homes and in their communities.

PROBATION DEPARTMENT

• 162 employees with 120 sworn

• Adult offenders  ~ 3,000



PROBATION 
OUTREACH 
VEHICLES

Repurposed an 

existing 30’ 

Bookmobile

Facilitate remote visits and 
transpiration, collaborating with 
partners to provide mental health 
and drug treatment services.



MOBILE 
TEMPORARY 
SHELTER (MTS)

MTS was a result of a lawsuit  

• Probation built it in 6 weeks

Offered warming/cooling shelters 
during transition

Meeting clients where they are at

• Location – creeks, homeless 
encampments, etc. 

• Mentally and Physically

Power of human interaction





OUTREACH UNIT AT A GLANCE

A YEAR MARKED BY 

COLLABORATION AND 

ACHEIVEMENTS

• 5 DPO’s, Senior DPO, Supervisor & Manager

• Number of Unsheltered on Supervision: 302

• Number of Unsheltered in person contacts: 

4,500



OUTREACH 
UNIT

Utilizing evidence-based practices and 
connect offenders with community-based 
organizations.

• Re-entry Programming

• Vocational Training

• Housing Programs

We schedule the POV at different locations 
throughout the county each day of the week. 
Locations are determined based on the need 
of these clients. 

There is a dedicated social worker for the 
outreach team.



Check-In
Locations



OUTREACH 
UNIT

Outreach Team: Building Accountability and Support

• Striving to engage unsheltered clients with empathy, structure, and 
consistency.

• Growing a culture where staff are supported, trained and empowered to 
succeed.

• Committed to continuous learning and innovation to strengthen our 
impact.



Placer County 
Homeless Liaison 
Team (HLT)

The County Homeless Liaison Team, unites 
probation officers and sheriff’s deputies with 
social work practitioners to integrate justice 
services with supportive care.

• Outreach and engagement with unsheltered 
individuals

• Connection to housing, treatment, and 
support services

• Combined accountability and care through 
case management

• Pathways toward stability, safety, and self-
sufficiency



ACTion Team | Prop 47 
Grant

Addressing Homelessness through the 
ACTion Team (Prop 47 Grant)

• One dedicated Officer

• Supports justice-involved individuals 
experiencing homelessness

• Connects clients to housing, treatment, 
and employment

• Addresses root causes: mental health, 
substance use, poverty

• Promotes stability, safety, and second 
chances



Placer County 
Beautification 
Project



QUESTIONS
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