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Power in Partnership: Advancing Probation 

Outreach Through Collaboration
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Background

Covid-19 & Homelessness

Increase in homeless clients

Mays Consent Decree

Reduction in jail population

Targeted Supervision

Cycle Interruption



Strategy

Outreach

Supervision

Stabilization/Resources



In-person connection

Providing value

Common goals

Law Enforcement

Government Agencies

Community Based Organizations

Networking



More Than a Badge

Desirable Characteristics of 
Outreach Officers

• Patience and persistence

• Utilizing Discretion

• Resilient

• Empathy and cultural competence

• Problem-solving skills

• Mission-oriented

• Interpersonal skills 

• Conflict resolution

• Community engagement



First Step Communities



Success Through Outreach



Client Testimony



Development

Probation Outreach Vehicle Launch 

• Three vans, two trucks, a UTV, and pending UAS

• Vehicle Launch April 2024

• 1274 outreach contacts in the first year

• 2044 outreach contacts since beginning of the 
program



Growth

Shared Connections

Previously established community-based relationships were 
strategically shared with probation units to accelerate program 

growth

Increasing Relationships

Sharing previously established relationships has created 
the capacity for outreach officers to build new connections
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Probation Mobile Outreach Visits



Collaborating through a 
strong partnership that 

enhances community safety, 
outreach, and enforcement 

efforts   

Sheriff’s HOT Partnership



Sacramento County Sheriff HOT

(8/12/24 to 8/12/25)

OUTREACH AND 
ENGAGEMENT/REFERRALS

RESPOND TO COMMUNITY 
COMPLAINTS AND HOMELESS 
RELATED CALLS FOR SERVICE

REMOVAL OF ENCAMPMENTS WITH 
ENFORCEMENT TO ADDRESS 

HEALTH/HYGIENE/QUALITY OF LIFE ISSUES



Contacts

Erin Burton
Sr. Deputy Probation Officer

BurtonE@saccounty.gov
916-875-1297

Chansavang Oriyavong
Sacramento County Sheriff Deputy

coriyavong@SacSheriff.com
(916) 798-8762

Patrice Pratt
Sr. Deputy Probation Officer

PrattP@saccounty.gov
916-875-0967

Follow us: Facebook Instagram Twitter / X  LinkedIn

mailto:BurtonE@saccounty.gov
mailto:coriyavong@SacSheriff.com
mailto:PrattP@saccounty.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FSacCountyProbation&data=05%7C02%7Claneam%40saccounty.gov%7C9d6e45b6ea334b2c8f7008de050e5b46%7C2b077431a3b04b1cbb77f66a1132daa2%7C0%7C0%7C638953756368896112%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=byRO9pEgvR2uYcc9N1SKWJg%2FVNuUiRMP5H6zvoOENDA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fsac_county_probation%2F&data=05%7C02%7Claneam%40saccounty.gov%7C9d6e45b6ea334b2c8f7008de050e5b46%7C2b077431a3b04b1cbb77f66a1132daa2%7C0%7C0%7C638953756368873119%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HPk%2FBdObcpxzPJ80xYtNaJp1Wderwn7dDKkEAVK3lyE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FSacCoProbation&data=05%7C02%7Claneam%40saccounty.gov%7C9d6e45b6ea334b2c8f7008de050e5b46%7C2b077431a3b04b1cbb77f66a1132daa2%7C0%7C0%7C638953756368927818%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RgWM0cppjrsJUwIKkF8xNbJkoFU3NCqbfFbSYUnyi%2Bk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fsacramentocountyprobation%2F&data=05%7C02%7Claneam%40saccounty.gov%7C9d6e45b6ea334b2c8f7008de050e5b46%7C2b077431a3b04b1cbb77f66a1132daa2%7C0%7C0%7C638953756368910945%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nVCrpj3wsgHVoxaz9XnaMiv5GVaKdpAP0byXSI8gk2I%3D&reserved=0


CHANGE
Supporting Positive

Thank 
You
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