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SJ CARES is designed to address homelessness by collaborating with local agencies, law enforcement, and 

community organizations to consolidate outreach initiatives throughout San Joaquin County. Our team 

works diligently to identify, assess, and connect individuals experiencing homelessness with the necessary 

supportive services available within the County.

We are committed to providing comprehensive wrap-around services tailored to meet the unique needs 

of each individual, resulting in a reduction of individuals experiencing homelessness. The goal of SJCARES is 

to build relationships, gain trust, and encourage individuals to accept services.

GOALS AND OBJECTIVES
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Our program has two teams with similar yet different focuses. Our 1.0 team performs outreach and 

engagement in the community. We receive referrals from our law enforcement partners, community 

stakeholders, and the community itself. We target our highest utilizers of services and build rapport in an 

attempt to move them along in our program toward self-sufficiency.

Our 2.0 team focuses strictly on case management. They do help with our 1.0 team members; however, their 

primary focus are those clients who are actively participating in our program. They conduct weekly visits to 

help break down barriers to move them through their continuum towards self-sufficiency. They address all 

gaps and triage the reason a client is unhoused and what has contributed to their situation of homelessness. 

THE TEAM
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SPD Uplift All

OUR 
PARTNERS
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“You guys didn’t give 
up on me. You kept 

coming back.
That was the help

that I needed.”

COMMUNITY REFERRALS
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• Custom algorithms to 
qualify and allocate 
individuals/families 
based on demographics, 
health, and legal history

• For the first time: Shelter 
owners directly update 
PIT counts in real time

• Integration ensures 
accurate bed 
availability for better 
resource utilization

• Capture client 
information in real time

• Geo-enabled to locate 
shelters, 
encampments, 
hospitals, and 
providers
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• Integrated risk 
scoring at individual 
and encampment 
levels

• Enables proactive 
measures to prevent 
incidents and keep 
staff safe 

• Provides a map of 
hospitals near you
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In the last 16 months, SJ CARES has 
made 4,868 contacts

We have connected with 770 unique 
individuals and of those, 37% have 
agreed to work with SJ CARES

We have successfully housed 90 
individuals who were previously on 
the streets 

Of those housed,  30% secured 
permanent housing while  10% were 
reunited with family

OUTCOMES
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QUESTIONS
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