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Power In Partnership: Advancing Probation
Outreach Through Collaboration
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GOALS AND OBJECTIVES

SJ CARES is designed to address homelessness by collaborating with local agencies, law enforcement, and
community organizations to consolidate outreach initiatives throughout San Joaquin County. Our team
works diligently to identify, assess, and connect individuals experiencing homelessness with the necessary
supportive services available within the County.
We are committed to providing comprehensive wrap - around services tailored to meet the unique needs
of each individual, resulting in a reduction of individuals experiencing homelessness. The goal of SICARES is

to build relationships, gain trust, and encourage individuals to accept services.
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READY TO WORK
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THE TEAM

Our program has two teams with similar yet different focuses. Our 1.0 team performs outreach and
engagement in the community. We receive referrals from our law enforcement partners, community
stakeholders, and the community itself. We target our highest utilizers of services and build rapport in an

attempt to move them along in our program toward self - sufficiency.

Our 2.0 team focuses strictly on case management. They do help with our 1.0 team members; however, their
primary focus are those clients who are actively participating in our program. They conduct weekly visits to
help break down barriers to move them through their continuum towards self - sufficiency. They address all

gaps and triage the reason a client is unhoused and what has contributed to their situation of homelessness.
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COMMUNITY REFERRALS
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up on me. You kept
coming back.

That was the help
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