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Section 1: Introduction

1.1. Welcome & 
Introduction
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1.2. Training 
Objectives



1.1. Welcome & Introduction
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üUnderstanding probation helps all of us bridge systems, align our work, 
and improve outcomes for the populations we serve

wÍĉĢĢ ,ĉŉă
CalAIM  JI Specialist

Serrano Advisors, LLC

Chief Probation Officer, Retired 

El Dorado County 

Brian Richart Chelsey Chapelle
ěěêěĢÀăĢ ,çê×á pėĉÌÀĢêĉă eŉÍ×ėǢ s×Ģêė×Ó

wçÀěĢÀ ,ĉħăĢĹ



1.2. Learning Objectives
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Key Objective # 1 Understanding Probation and Probation's Role in the 
Justice System

Key Objective #2 Understanding the Key Differences Between the Juvenile 
and Adult Probation Systems 

Key Objective #3 Understanding Probation's Role Within CalAIM  

Key Objective #4 Identifying Key Points of Coordination and How to Apply 
Coordination Strategies 



Section 2: Why Probation 
Matters

2.1. The Origin and 
Purpose of Probation
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2.2 . Probation and 
CalAIM: Connecting 
Systems to Care



2.1. The Origin
and Purpose 
of Probation

Alternative to Incarceration

Rehabilitation Focus

Community Connection

1

2

3
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4 Public Safety 



2.2. Probation’s Role in 
CalAIM : Connecting 
Systems to Care
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Link to ECM/MCP Reentry Support Service Coordination



Section 3: Understanding 
the System

3.1. What is 
Probation?
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3.2 . Justice System 
Flow Overview

3.3. Evolution of 
Probation



3.1: Understanding the System 

What is 

Probation? 

Å Measured 

Accountability

Å Service Driven  
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Adult 

System:

Å Penal Code 

Å Individual 

Focus

Å Broad Service 

Juvenile 

System:

Å W&I Code 

Å Family 

Centered

Å Best Interests 

Shared Purpose: 

Å Community 

Å Accountability

Å Behavior 

Change 

Å Services 



3.2. Justice 
System Flow 
Overview

1
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3.3. Evolution of Probation
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Then Now

Enforcement Enforcement / Rehabilitation

Compliance Behavior Change

Monitoring Care Coordination

Isolated System
Cross -system 

Collaboration

One -Size -Fits -All Tailored Services



Section 4: Juvenile System

4.1. 

Juvenile 

Flow Chart 
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4.2. 

Juvenile 

Probation 

System 

Overview

4.3. 

Supervision, 

Placement & 

Youth Needs

4.4 .  

Juvenile 

Dispositions 

and Lengths 

of Stay 



4.1. 
Juvenile 
Flow 
Chart

1
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4.2. 
Juvenile 
Probation 
System 
Overview
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Not  a status  but  a system

Service  Coordination  is Probation  Led

High Degree  of  Discretion

Court  Supported

Local  Responsibility  for  All  Aspects

Intervention  and  Guidance

Restoration  and  Education  / Prevention

Sustain  Positive  Long-Term Outcomes

Public  Safety  

pėêĂÀėĹ2×Íêěêĉă2ėêĲ×ėǴ+×ěĢIăĢ×ė×ěĢĉá¶ĉħĢç

Xĉĳ×ěĢs×ěĔĉăěêÌü×IĂĔÀÍĢ

^êăêĂÀü¤ě×ĉá,ħěĢĉÓĹIăĢ×ėĲ×ăĢêĉă

@ÀĂêüĹÀăÓ,ĉĂĂħăêĢĹ+Àě×Ów×ėĲêÍ×ě

Structure

Goals / Objectives

Purpose and Philosophy
1

2

3



4.3. Supervision, 
Placement & Youth Needs

Placement 
Options

Youth 
Served/Needs

In Home
Alternative  Family  / Non-Family
Juvenile Hall
Ranch / Camp
Foster  Care

ÅôŪƞƘŃɌƵŇƘŃɌĜĨŃāƴŇŪƉāŜɌ
ŃĨāŜƘŃɌţĨĨģƐɌ

ÅôŪƞƘŃɌŇţƴŪŜƴĨģɌŇţɌĝŃŇŜģɌ
ƵĨŜĽāƉĨȭĽŪƐƘĨƉɌĝāƉĨ

ÅôŪƞƘŃɌţĨĨģŇţľɌĽāŢŇŜƻȷ
ĜāƐĨģɌŪƉɌĝŪŢŢƞţŇƘƻɌ
ƐƞƆƆŪƉƘƐ

Types of 
Supervision

@ŇƴĨƉƐŇŪţ
cţĽŪƉŢāŜɌȹɌ|ŪţȷîāƉģƐŃŇƆ
YŪƉŢāŜɌȷɌîāƉģƐŃŇƆ
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4.4. Juvenile Dispositions 
and Lengths of Stay 
ÅShort -term vs. long -term placement in detention  

ÅPrograms within facilities 

ÅCamps 

ÅAlternatives to out of home placement 

ÅSecure Youth Treatment Facilities (SYTF) 

ÅWho qualifies 

ÅLength of stay 

ÅAge differences 
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4.5. Day in the Life – 
Detention Services

Treatment & Healthcare Life Skills & Activities Education
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ÅwÍçĉĉü

Å ÍÀÓ×ĂêÍ wħĔĔĉėĢ

ÅCognitive -Based Groups 

ÅMental Health Services

ÅSubstance Use 

ÅMedication 

ÅHealth Care 

ÅSocial Skills 

ÅVisitation/Correspondence 

ÅDecision -Making 

ÅRecreation 

ÅJob Readiness 

ÅPro-Social 

eĲ×ė Ģç× üÀěĢ Ģçė×× Ĺ×ÀėěǢ Ģç× ÀĲ×ėÀâ× ĔĉĔħüÀĢêĉă ĉá ĹĉħĢç êă Ó×Ģ×ăĢêĉă ėÀăâ×ě áėĉĂŔřŒŒǲŔśŒŒĹĉħĢçǡ



Section 5: Adult System
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5.1. 

System 

Flow Chart

5.2. Adult 

Probation 

System 

Overview

5.3. Types of 

Supervision 

and Special 

Populations

5.4. 

Custody 

and Reentry 

Pathways

5.5. 

Pretrial for 

Adults

5.6 . 

Pretrial 

Overview



5.1. Adult 
Justice 
System 
Flow Chart
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5.2. Adult Probation 
System Overview
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Structure

Locally Directed

Medical Model

Risk -Based

Tailored to Needs

Court Ordered T&C’s

Moderate Discretion

Wide Responsibility 

Goals

Public Safety 

through 

Accountability and 

Rehabilitation

Build on Strengths 

and Measure Growth



5.3. Types of Supervision 
and Special Populations
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Populations Served

Individuals Reentering From Custody 
(Formal/PRCS/MS)

Individuals with high needs: 
ÅBehavioral health 
ÅSubstance use
ÅUnmet Basic Needs

Informal vs. Formal 
ÅMisdemeanor
ÅFelony

Post Release Community 
Supervision (PRCS)
Å“Local Parole ”

Mandatory Supervision (MS)
Å“Local Prison”



5.4. Custody and 
Reentry Pathways
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After Custody

Parole 

(State Supervision)

After prison (state)

Post Release Community 

Supervision (County Probation 

Supervision)

Alternative to incarceration

Prison (California Department of Corrections and Rehabilitation)



5.5. Pretrial  
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Role of other justice partners 

Role of probation
ÅAssessment 
ÅPretrial Programs 

What happens before 
conviction

3

2

1



Section 6: County 
Differences

6.1. Juvenile System: 
Variation Across Counties
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6.2 . Adult System: How 
County Differences 
Impact Supervision & 
Services



6.1. Juvenile System: Variation 
Across Counties

2êň×ė×ăÍ×ě
Åwêľ×

ÅwĢÀŉăâ

Ås×ěĉħėÍ×ě

Å ÍÍ×ěě Ģĉ ě×ėĲêÍ×ě
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Not all counties have detention 
facilities
ÅYouth placed out -of -county 
ÅYouth served through contracted 

facilities

IĂĔÀÍĢ ĉă,Àü I^,ĉĉėÓêăÀĢêĉă
Å2êň×ė×ăÍ×ě Àň×ÍĢǣ
Á6,^ s×á×ėėÀü ĔÀĢçĳÀĹě
Áw×ėĲêÍ× ÀĲÀêüÀÌêüêĢĹ ÀăÓ ė×á×ėėÀüě
Á,ĉăĢêăħêĢĹ ĉá ÍÀė×



6.2. Adult System: How County Differences 
Impact Supervision & Services

wêľ×

ÅTÀêü ÍÀĔÀÍêĢĹ

ÅpėĉÌÀĢêĉă ěĢÀŉăâ

ÅpėĉâėÀĂ ÀĲÀêüÀÌêüêĢĹ

Ås××ăĢėĹ ĔėĉâėÀĂě

Å+×çÀĲêĉėÀü ç×ÀüĢç ÀăÓ
w¤2 Ģė×ÀĢĂ×ăĢ

ÅFĉħěêăâ ÀăÓ
×ĂĔüĉĹĂ×ăĢ ěħĔĔĉėĢě
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Impact on CalAIM  Coordination

ÅECM referral pathways

ÅService availability and 
referrals

ÅContinuity of care 



Section 7: Conditions and 
Case Management

7.1. Common Probation 
Conditions
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7.2. Case Planning



7.1. Probation Conditions

Conditions are designed to support the client while taking into 
consideration accountability for the individual's actions and 
community safety. 
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ÅCourt -ordered requirements that individuals must follow while on 
probation

ÅCourt -ordered restrictions

ÅTreatment conditions



7.2. Case 
Planning
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ÅEvidence - based practices and 
interventions 
ÅCriminogenic Needs/Risk Factors  

Probation focus:
Å Behavior Change 
Å Reducing Risk 
Å Addressing Criminogenic Needs 

Assessments

Treatment

Mandatory Vs. Voluntary 

1

2

3
Å Court ordered  
Å Treatment to support behavior 

change 
Å Treatment based on health needs 



Section 8: Confidentiality/ 
Information Sharing

8.1. Information Sharing 
Rules
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8.2 . Data Exchange



8.1. Information Sharing Rules

Certain information about juveniles can be shared, and information about 
adults requires a release of information
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Legal Limits

Data sharing agreements and memorandum of understanding between 
Probation Departments and Managed Care Health Plans

Privacy Protections



8.2. Data 
Exchange
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Essential  data  to  support  reentry  into  the  

community  and  linkages  to  health  services . 

Probation  Department  refers  the  juvenile  to  

community -based  supportive  services

Probation  Department  restricts  access to  the  

case management  systems  and  may  offer  

limited  data  to  facilitate the  post -release  

connections  into  health  services  and  other  

types  of  community -based  services

Multiple  signature  points  for  a release  of  

information   are required  unless  a universal  ROI 

is approved

Coordinated Re -entry

Data Access

ROI Requirements

1

2

3



Section 9: CalAIM  
Coordination

9.1. Roles in 
Working with 
Probation

CHIEF PROBATION OFFICERS OF CALIFORNIA FOUNDATION |  CALAIM TRAINING 2026

9.2. Care 
Coordination

9.3. Population 
Needs



9.1. Roles in Working with 
Probation

ECMs Community SupportsMCPs
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Å~êĂ×üĹ ÀěěêâăĂ×ăĢ ĉá êăÓêĲêÓħÀü Ģĉ
Ģç× 6,^ ĔėĉĲêÓ×ė

Å ÍÍ×ěě Ģĉ ěĔ×ÍêÀüêěĢě ȏ ĢėÀăěêĢêĉăě
ĉá ÍÀė×

ÅpėĉĲêěêĉăêăâ ĉá ^×Óêǲ,Àü ÍĉĲ×ė×Ó
Ì×ă×ŊĢě ÀăÓ ÍĉĂĂħăêĢĹ ěħĔĔĉėĢě
Àě ă××Ó×Ó Ƿêǡ×ǡǢ ĢėÀăěĔĉėĢÀĢêĉăǢ
Ă×ÓêÍÀĢêĉăěǸ

ÅAligns with the mandatory 
terms & conditions provided by 
Probation (i.e., no contact 
orders, treatment 
requirements)

ÅCommunicates periodically 
with Probation Officer to 
coordinate needs for youth or 
adult

ÅMCPs coordinate access to the 
community support providers 
in the local community

ÅCommunicates periodically 
with Probation Officer to 
coordinate needs for the 
individual Ǵ housing navigation, 
food, transitional rent, and 
other supportive services



9.2. Care 
Coordination
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XêăùÀâ×ěĢĉ ĔĉěĢǲė×ü×Àě×ĔėĉĲêÓ×ėěÀăÓ

ÍĉĂĂħăêĢĹǲÌÀě×Óė×ěĉħėÍ×ě

Essential  data  shared  by  the  reentry  partners  

for  pre -release  to  post -release  linkages

Local  infrastructure  and  access to  health  

services  vary  by  each  county

Warm Hand -offs

Data Exchange

County Variability

1

2

3



9.3. Population Needs

ÅBehavioral Health

ÅMild to moderate, and 
persistent mental illness

ÅSubstance Use Treatment

ÅContinuation of opiate or 
alcohol addiction medicines
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ÅCriminogenic Factors  

ÅCognitive Behavioral 
Treatment (CBT) may support 
recidivism reduction

ÅSocial Supports

ÅHousing, food, and other 
community supports



Key Takeaways

1 2Probation Is More Than 
Supervision 

3 4
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:ŪţģŇƘŇŪţƐɌ ţģɌÒƉĨāƘŢĨţƘɌ
{ƞƐƘɌ ŜŇľţɌ

Systems Differ ȹ And That 
Matters 

Collaboration Drives 
Outcomes 



Final 
Questions & Answers 

Open Discussion  ȹ And Menti  Questions
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CPOC Foundation CalAIM TRAINING SERIES

What is CalAIM ?  

May 12 - 14, 2026
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“Bridging Systems -  Synthesizing Knowledge -  Improving Outcomes”
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