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Agenda

Welcome & Introductions

Basics of Pretrial Assessments

Overview of the Public Safety Assessment (PSA) and Release 

Conditions Matrix (RCM)

Implementation Challenges

PSA Resources
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Objectives

Understand the development and intended use of the 
PSA.

1.

Learn how the RCM can assist in pretrial decision-
making.

2.

Discuss common challenges in PSA implementation 
and ways to address them.

3.



Supported byManaged by

advancingpretrial.org
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APPR Website

advancingpretrial.org
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APPR Community

community.advancingpretrial.org
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Faculty
Kim Craddock 

Chief Probation Officer

Calaveras County

Jessica Ireland

Senior Manager

Center for Effective Public Policy 

(CEPP) Tim Bennett

Supervising Probation Officer

Mariposa County
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n What role do you serve in your respective jurisdiction?

1. Case Manager

2. Court Administrator

3. Judicial Officer

4. Pretrial Director/Manager/Supervisor

5. Pretrial Officer

6. Other



advancingpretrial.org © 2025 Center for Effective Public Policy

P
o

ll
in

g
 

Q
u

e
s

ti
o

n Is your jurisdiction currently using the PSA, or does it 

plan to do so?

1. Yes, my jurisdiction is currently using the PSA.

2. My jurisdiction is planning on using the PSA.

3. No, my jurisdiction is not using and not planning 

to use the PSA.

4. I am not sure.
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Basics of Pretrial Assessments
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Purpose of Pretrial Assessment

• Why do we do pretrial assessment? 

 To Predict 

• Helps identify who is likely to succeed or fail on pretrial release.

• Why predict? Provides an opportunity to intervene and assist before 

failure occurs. 

• Can inform pretrial decisions, but do not tell a judicial officer what to 

do.



advancingpretrial.org © 2025 Center for Effective Public Policy

Purpose of Pretrial Assessments

Pretrial assessments are a tool, not a decision-maker. 

Judges decide to release or detain.
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What Do Pretrial Assessment Tools Measure?

Risk of 
What?

How Much 
Risk?

Appearing in court

Remaining arrest-free*
On a continuum from 1% to 99%
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Overview of the PSA
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PSA Map
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PSA in California

• Used in at least 35 Counties

• In the process of being 

implemented in 2 counties

• Validated in the pretrial pilot sites

Source: Year 3 Report to the Legislature, 2025 (JCC)
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Source: Year 3 Report to the 

Legislature, 2025 (JCC)
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PSA Development and Characteristics

• Built on a strong research base: developed from data from 750,000 cases 

across the country

• Research-driven: tested hundreds of factors for their statistical relationship to 

pretrial outcomes

• Focuses on key predictors: used the most predictive factors from the research-

current charge, criminal history, and age

• Thoroughly validated: validated on 500,000 new cases in different jurisdictions

• Proven over time: validated in dozens of jurisdictions over the past 10 years
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What Makes the PSA Unique?

• Predicts the likelihood of failure to appear and new criminal arrest 

separately.

• Predicts the likelihood of new violent criminal arrest.

• Assess factors that do not depend on interviews. 

• Is applicable anywhere in the United States.

• Is available without cost.
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PSA Scores

Factor Points & Score Construction

• Strongest predictive factors are given higher points.

• Factor points differ by outcome (FTA, NCA, NVCA).

• The scores reflect two scales and a potential flag:

▪ Failure to Appear: Scale of 1 – 6

▪ New Criminal Arrest: Scale of 1 – 6

▪ New Violent Criminal Arrest: Yes or No “flag”

SuccessPoints
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PSA Factors
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Appearance Rates
National Development and Validation
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Arrest-Free Rates
National Development and Validation
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Violent Arrest-Free Rates
National Development and Validation
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Violent Arrest-Free Rates
National Development and Validation
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California Pilot Program PSA Validation 

Source: Pretrial Risk Assessment Tool Validation, 2022 (JCC)
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Q
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s

ti
o

n Has your jurisdiction completed a local 

validation of the PSA?
1. Yes

2. No

3. Not Sure
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Release Conditions Matrix (RCM)



advancingpretrial.org © 2025 Center for Effective Public Policy

Release Conditions Matrix

• Matches pretrial release conditions to a person’s scores on the PSA

• Developed locally with stakeholders

• Designed to help judicial officers use PSA results to make decisions that:

▪ address people’s PSA scores

▪ align with state law and local policy

• Can help pretrial agencies assign appropriate monitoring levels that:

▪ take into account available pretrial resources

▪ are consistent with the risk principle and pretrial research
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Release Conditions Matrix

The PSA  
assess people

The Release 
Conditions 

Matrix assists 
people
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RCM: Calaveras
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RCM: Mariposa
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Q
u
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o

n Thinking about the PSA, RCM, and Pretrial 

Report, consider the following:

1. How can this information help guide judges’ 

pretrial decisions? 

2. How can this information help pretrial staff 

provide effective pretrial monitoring?
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Implementation Challenges
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Frequency of Failure

Implementation experts note that up to 85% of change 

initiatives fail to achieve their desired outcomes due to 

flawed implementation.
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Implementation Challenges

OPERATIONAL ASSESSMENT 
REPORTING

ADMINISTRATIVE
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Operational

• Integrating technology

• Reading criminal history and 

scoring the PSA

• Confirming pretrial failure to 

appears
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Assessment Reporting

• Clarifying what the Court expects 

to ensure the report is 

meaningful and used

• Finalizing a standard report 

template

• Determining whether any 

additional (“other”) information 

should be included
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Administrative

• Providing ongoing training for 

new judges, attorneys, and other 

key stakeholders

• Establishing consistent 

messaging so all stakeholders 

share the same understanding of 

the PSA

• Developing strategies to 

withstand funding cuts
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Implementation Resources



advancingpretrial.org © 2025 Center for Effective Public Policy

Resources

California-Specific Violent Offense List
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Resources

PSA Implementation Guides

PSA Scoring Manual
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Resources

PSA Scoring App

Training
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Any Questions?
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Contact Us

Jessica Ireland
jireland@cepp.com

Tim Bennett
tbennett@mariposacounty.org

Kim Craddock
kcraddock@calaverascounty.gov
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