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Imagine…
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Building a 
Foundation for 
Collaboration
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Starting with 
the “Yes!”

The Evolution of Juvenile Justice and 
Probation Practices in California (2022)
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Methodology

�Review of data and existing research 
produced by government entities as well 
as research, trade, and non-profit 
organizations

� Interviews
�Surveys
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Key Policy

� The Repeat Offender Prevention Program 

� Challenge Grants 

� The Comprehensive Youth Services Act 

� The Juvenile Justice Crime Prevention Act 

� Realignment and the Youthful Offender Block Grant 
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Findings
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Key Areas of 
Change

� Promoting prevention and alternative responses to 
formal prosecution and justice system involvement. 

� Using validated risk and need assessments to guide 
decision-making and case planning.

� Developing and promoting alternatives to detention. 

� Reimagining or repurposing facilities. 

� Shifting toward a supervision approach that balances 
oversight and the promotion of behavior change using 
evidence-based practice. 
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Promoting 
Prevention and 
Alternate 
Responses
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Risk and Need 
Assessments
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Alternatives to 
Detention
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Redesigning 
Facilities
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Transforming 
Facilities
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Supervision
Philosophy
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Impacts on 
Youth, 
Families, 
Communities
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Conclusions

� State priorities and local practices have evolved

� Arrest and detention rates continue to decrease

� Modest evidence of positive outcomes from state funded 
programming.

� Realignment, reduced arrests & detentions, and increased 
diversion has had no adverse effect on public safety
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The “And”

� Investment on the local level

�Systemic culture change

�Enhanced data and evaluation

�Addressing racial and ethnic disparities
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Partnership 
and 
Collaboration
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Why 
Collaborate?

Avoiding Gaps Avoiding 
Duplication

Responding to 
Complexity

Leveraging 
Resources

Increasing 
Accountability
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Existing 
Framework

Child and 
Family Team 
Meetings
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Room for 
Improvement
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Centering the 
Youth Youth

Probation

Child 
Welfare

EducationBehavioral 
Health

Community-
based 

Providers

22

Promoting a 
Culture of 
Collaboration

Shared Understanding

Shared Vision

Shared Goals

Shared Outcomes

Shared Accountability
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Other
Frameworks: 
Dual Status 
Youth

Ø At least ¾ of JJ youth have 
experienced traumatic 
victimization. 

Ø More than 90% of youth in 
detention had experienced at 
least one trauma

Ø As many as 67%-83% of JJ 
involved youth have current 
or previous CW involvement
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Dual Status 
Youth
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Dual Status 
Youth
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Dual Status 
Youth
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Other 
Frameworks: 
Commercially 
Sexually 
Exploited 
Children 
(CSEC)

“As victims of CSEC regularly experience 
lifelong trauma, particularly childhood 
sexual abuse and neglect, some of the 

prevalent patterns that become 
normative are violence as a means of 
communication, deep worthlessness, 

distrust of people in positions of power 
and help, and a belief that the body is an 

object to be hurt.” 

-Dr. Bruce Perry
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Commercially 
Sexually 
Exploited 
Children (CSEC)

• Identification

• Reporting/Documentation

• Determination of 
Appropriate Services
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Commercially 
Sexually 
Exploited 
Children 
(CSEC)

“Increasing multidisciplinary and cross-system 
coordination helps ensure that adolescents benefit 

from timely and structured referrals, comprehensive 
services that are easily accessible, and consistency in 

services and providers.”

-Sarah Godoy et al. (2022)

Eleven CSEC 
Courts in CA
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Other 
Frameworks: 
Racial and 
Ethnic 
Disparities 
(RED)

ØDisproportionality

ØDisparity

Black youth:

34% of all delinquency 
cases

23% of youth in foster 
care

BUT only 14% of the 
general population
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Racial and 
Ethnic 
Disparities 
(RED)

Recognition Reorientation Responsibility
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A Vision for the 
Next 25 Years
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Questions?

Jessica Heldman

jheldman@sandiego.edu
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