CONTRA COSTA COUNTY PROBATION DEPARTMENT

YOUTHFUL OFFENDER TREATMENT PROGRAM (YOTP)

The Youthful Offender Treatment Program (YOTP) is an innovative response by the Probation Department, under Chief Probation Officer Lionel Chatman, in collaboration with other criminal justice partners, to develop a comprehensive and secured sentenced program, utilizing best and evidence based practices, for serious and/or repeat youthful male offenders, age 16-21, that the Division of Juvenile Justice, formerly known as the California Youth Authority, would no longer accept.

YOTP is a self-contained, phased, behavioral treatment unit in Juvenile Hall for 30 residents, with enriched staffing that includes a mental health specialist, teacher, and three deputy probation officers in addition to counseling staff, who work together running groups and reviewing the residents' progress to see if they are ready to move forward to the next phase.  The program is cognitively based and requires the young men to work their way through and out of the program.  Additional programs include school, anger replacement, victim awareness, life skills, substance abuse counseling, family counseling and enrichment programs.  On-line higher education through Diablo Valley Community College is available, following the completion of a GED or attainment of a high school diploma.  Custodial time is significant; sentencing to the maximum confinement time or age 21, whichever comes first.  The phased program addresses a common institutional problem of residents not participating and "waiting out their time."

Once a youth achieves his last phase and the court determines a release date, based upon his performance in the program, the resident, staff and his family, begin to work on his transition plan to the community.  The probation officers locate community resources and following release onto electronic monitoring, provide close supervision to assist the youth in the successful transition home or to independent living.  Keeping our youth locally is less stressful for the family and resident and allows availability for the necessary counseling work. The significant custodial time associated with this program allow the youth to lean new skills and time to consolidate these gains, while protecting the public.

The Youthful Offender Treatment Program received a Model Program of Excellence Award from the Contra Costa County Juvenile Justice-Delinquency Prevention Commission for its outstanding contribution towards the rehabilitation of youthful offenders. 
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